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fjJndtana Dr. Jennifer McCormick 
Superintendent of Publi c Instruction 

Form 1 - Cover Page: 2017 Sub-grant Application - Attachment A 

Applicant Information 
Name of 
Applicant: 
(name of 
fiscal 
agent) 

Elkhart Education Foundation 

Elkhart Education Found ation 

Addres s: 
2746 Old U.S. 20 West, Suite B 

Elkhart IN 46514 

County: --'-'E.;..;lkh-"-a'-'-rt _____ _ 

IfLEA 
(school 
corporation 
, charter 
school) : 

Corp #_2_JO_s __ School # ___ _ 
Schoo l # ___ _ 
Schoo l # ___ _ 

Did you use a professional grant writer to 
complete this application? YES or[Nol 

Funding Information: 
Funds Reque sted: 
Year 1 \30, O.;> I 
Year2 1'21, 75 1-\ 
Year 3 \ 7 I , \ If, 
Year4 \lo :.>, l5Lol 
Total l oL..\lP1 75:½ 

DO NOT WRITE BELOW - FOR IDOE USE ONLY: 

Funds Approved: 
Yr.1 
Yr. 2 ______ _ 
Yr. 3 ______ _ 
Yr. 4 _______ _ 

TOTAL _____ _ 

Name: 

Title: 

Agency 
Name: 

Ema il: 

Phone: 

Fax: 

Name: 

Email: 

Phone: 
Fax: 

Contact Person 

Ashley Molyneaux 

Executive Director 

Elkhart Education Foundation 

ash ley@elk harted foundat ion.org 

574-361-1258 

Program Director of 21st CCLC 
Erin Hartman 

erin@elkhartedfoundation.org 

574-612-3156 

If yes, please provide Name of Grant Writer: 

Authorized Representative Inform ation: 
Type Name of Representative : 

Ashley Molyneaux 

Tit le: Executive Director 

Te l # 574-3s1-125s Fax# --------
Email: ashley@elkhartedfoundation.org 

I HEREBY CERTIFY that, to the best ofm y knowledge, the 
information contained in this application is correct, the 
agency/agencies named in this application and in U1e 
partnership commitment form have authorized me as their 
representative to file U1is application. 

Signature of Authorized R epre sentative (if school 
corporation, must be signed by the Super intendent, if 

~ rler sc,povt\ by th<: c~ ytvr_s,'ihool adm inistrator) 
~ Li I (,{ ' \.t'f I r.l,. 0 /l1 1 J. t'J 

. (J - q 
Date signed: I I ~ 

7 2>1 I 
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fjJndiana Dr. Jennifer McCormicl< 
Superintendent of Pub li c Instruction 

Form 2 - List of Schools to be Served by 21st CCLC - Attachment B 

Applicant Name: Elkhart Education Foundation Contact Ashley Molyneaux 

Name: 
Phone: 574-361-1258 

Organization: Elkhart Education Foundation 
Fax: 

Address: 
2746 Old U.S. 20 West, Su ite B 

Elkhart IN 46514 
Email: ashley@elkhartedfoundalion.org 

Name of School to be Sen •ed Has Ibis % Free % Es timated# of Students Schoo l has Estimated 

by 21' 1CCLC (including school been and Identified that will attend lhc grade of number of 

School # and School sen ·ed before Reduced Englis h program at least 45 days D/F Students 

Corporation) 
under 11 Lunch Learner or 60 days to be ser\'cd (indicate with 

pre\'iOUS 21'1 Students Pc,· School \'ear "D/F" if Disabilities 
CCLC grant? YI \'2 Y3 Y4 yes) to be served 

Hawthorne Elementary School YES 45 
School# 1777 91.7% Yes- F 

Corp#2305 I No ! 33.8% 13 40 45 50 55 86/565 

Monger Elementary School !YES! 45 
87 .2% School #1789 

~ 
No 

Corp #2305 NO 34.3% 40 45 50 55 65/431 

YES 45 

NO 60 

YES 45 

NO 60 

YES 45 

NO 60 

YES 45 

NO 60 

Note: If more space is needed, please include this chart on a separate piece of paper 
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Dr. Jennifer McCormick 
Superint endent of Pub lic Inst ruction 

DEPARTMENT OF EDUCATION UIO'tltitif 'lopR1h11,/oi §t111:Le11t §1U'J!1!1,,1, 

Form 3 - List of 21st CCLC Program Centers/Sites -A ttachment C 

Applicant Na me: Elkhart Education Foundation Contact Name : Ashley Molyneaux 

Organization: Phone: 574-361-1258 
Elkhart Education Foundation 

Fax: 

Address : 
2746 Old U.S. 20 West, Suite B 

Email: ashley@elkhartedfoundation .org 
Elkhart IN 46514 

Name of Community Learning 
Center/Site Location City 

(e.g. Franklin High School, Boys (Street Address) 
& Girls Club) 

Hawthorne Elementary Schoo l 501 W Lusher Avenue Elkhart 

Monger Elemen tary Sc hool 1100 E Hively Avenue Elkhart 

Note: If more space is needed, please incl ude this chart on a separa te piece of paper 
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fjJ1UU£lna Dr. Jennifer McCormick 
Superintendent of Public Instructio n 

DEPARTMENT OF EDUCATION Wo'lk11,g, lojR1h1t/o't.§tJ«IRJzt§[U!,Ce,1J, 

Form 4 - Population Served Checklist - Attachment D 

Applicant Na me: Elkhart Education Foundation Co ntact Name: Ashley Molyneaux 

Organization: 

Addr ess: 

Phone: 574-361-1258 
Elkhart Education Foundation 

Fax: 

2746 Old U.S. 20 West, Suite B 
Email: ashley@elkhartedfoundation.org 

Elkhart IN 46514 

Populations Served (check all that app ly): 
o Pre-School 
✓ Elementary School 
o Middle Schoo l 
o High School 
o Adult 

Services: (check all that app ly): 
✓ Reading or Literacy 
✓ Mathematics 
✓ Science 
✓ Alis and Music 
✓ Tutoring or Mentoring 
✓ English Language 

Learning Services 
o Pre AP and/or AP Cou rse 

Deve lopment 
✓ Serv ice Lea rnin g 
✓ STEM (Science, 

Techno logy, 
Engineering & 
Math) 

Operating Hours: (check all that apply): 
✓ After-school 

o Intercession 
o Fall Break 
o Spring Break 

~ Weekend 

✓ Recreational 
✓ Telecommunication & 

Techno logy education 
✓ Library Se rvices 
✓ Services for Adults 
✓ You th Development 
✓ Drug & Violence Prevention 
✓ Character Ed ucation 
✓ Global Literacy 
✓ College & Caree r Readiness 

✓ Summer 

✓ Before-School 
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fjf11£Uana 

Memorandum of Understanding Form -- Attachment E 

Dr. Jennifer McCormick 
Superint endent of Public Instruction 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

Print Name 

Organization: 

Address 

Phone Number: 
FaKNumber: 
Email: 

Ashley Molyneaux 

Elkhart Education Foundation 

2746 Old US 20 W. Suite B Elkhart, IN 46514 

574-361-1258 
ashley@elkhartedfoundation.org 

All partners in the 21st Century Community Learning Center need to be listed here. Please indicate if the commitment the partner Is providing Is on a contract 
or Is an In-kind service and the estimated value of the In-kind~- Btlef description of the partner's commitment described In the Memorandum of 

Understanding. 

Partner Signature 

Print Name Christine Rodda 

Organization Books to the Beat 

Address 3202 E. Jackson, Elkhart, IN, 46516 

Phon~ Number: 
FaK Number : 
Email: 

In Kind Services Estimate $ _ ......_......_ ___ ~ 

Contractual Services $ --1..1o114,~~1... 1.A- 11Vt 
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fjJtuUana 
Memorandum of Understanding Form -- Attachment E 

Dr. Jennifer McCormick 
Superintend ent of Public Instructi on 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

~'f'll~Jt 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number : 574-361-1258 
Fax Number: 

ashley@elkhartedfoundation .org Email: 

All partners In the 21st Century Community Leaming Center need to be listed here. Please Indicate if the commitment the partner is providing is on a contract 
or Is an ln-ldnd service and the estimated value of the In-kind service . Brief description of the partner's commhment described In the Memorandum of 

Understanding. 

Partner Signature 
'-1)~~ 

Print Name Michilah Grimes 

Organization Lippert Components/Act s of Service 

Address 3501 CR 6 East, Elkhart, IN 46514 

Phone Number: 574-312-8310 
Fax Number: 

michilahg@lcil.com Email: 

In Kind Services Estimate $1000 
Contractual Services $ 0 
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f)Jndiana Dr. Jennifer McCormick 
Sup erint endent of Public Instru ction 

DEPARTMENT OF EDUCATION WO'tkutv, liJpelliRJtpt §tttdR/IL §u.cce.M 

Form 5 -- Memorandum of Understanding Form -- Attachment E 

Partners signing below agree to abide by th e Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

~ ~'ff/~y 

Print Name Ashley Molyneau x 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number : 574-361-1258 

Fax Number: ashley@elkhartedfoundation .org 

Email: 

All partners In the Ust Century Community Leaming Center need to be listed here. Please Indicate If the commitment the partner Is 

providing Is on a contract or Is an in-kind service and the estimated value of the In-kind service. Brief description of the partner's 

commitment described In the Memorandum of Understanding. 

" 
Partner Signature ~._~J_~~,va> 
Print Name Lisa Guedea Carreno 

Organization Elkhart Public Library 

Address 200 South Second Street 
Elkhart IN 46516 

Phone Number: 57 4-52 2-3333 

Fax Number: 57 4-5 22-217 4 

Email: 
lisagc@myepl.org 

In Kind Services Estimate $ 300 
Contractual Services $ 3,250 

-' 
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f)J1UUalul Dr. Jennifer McCormick 
Superintendent of Public Instru cti on 

DEPARTMENT OF EDUCATION W~ Top.elllRltp>'t §tJ«IRRt §uc.cRJd 

Form 5 -- Memorandum of Understanding Form -- Attachment E 

Partn ers signing below agree to abide by th e Assurances (Form 9 on page 57). Detailed info rmat ion regardi ng 

partn erships should be included in MOU. 

Applicant Signature ~~ 'fi/~y 

Print Name Ashley Molyneaux 

Organization: Elkhart Educati on Foundation 

Address 2746 Old US 20 W . Suite B Elkhart, IN 465 14 

Phone Number : 574-361-1258 

Fax Number: ashley@elkhartedfo undat ion.or g 

Email : 

All partners In the 21st Century Community learning Center need to be fisted here. Please Indicate If the commitment the partner Is 

providin g Is on a contr act or Is an In-kind servi ce and th e esti mated value of t he In-kind service. Brief descrip tion of th e part ner's 

commitment described In the Memorandum of Understanding. 

cfi ~ }Ji,,_,&_~ ' Partner Signature 
t t f?iJ /,,\$} 

Print Name Lisa Guedea Carreno 

Organization Elkhart Public Library 

Address 200 South Second Street 
Elkhart IN 465 16 

Phone Number: 57 4-522-3333 

Fax Number: 574-522-2 174 

Email: lisagc@myepl.org 

In Kind Services Estimate $ 300 
Contractual Services $ 3,250 

.. 
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fJindtana Dr. Jennifer McCormick 
Superintendent of Public Instruction 

DEPARTMENT OF EDUCATION Wrdt111f Ti,?P//tr,~ /1'>1 .('l11rlP11I !:11rN%l 

Memorandum of Understanding Form -- Attachment E 
Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

Print Name 

Organization: 

Address 

Phone Number: 
Fax Number: 
Email: 

Ashley Molyneaux 

Elkhart Education Foundation 

2746 Old US 20 W. Suite B Elkhart, IN 46514 

574-361-1258 
ashley@elkhartedfoundation.org 

All partners In the 21st Century Community leamln1 Center need to be listed here. Please Indicate if the commitment the partner Is provldln1 Is on a contract 
or Is an In-kind service and the estimated value of the In-kind service. Brief description of the partner's commitment described In the Memorandum of 

Understanding . 

Partner Signature 

Print Name 

Organization 

Address 

Phone Number: 
Fax Number: 

~= l.'Z 1-----------------¼--=-~~:..(,,.l..l.... .,..z.....;).,f!,-.L-+=-~.p,,,,,,,...r;.~~ . ' 

In Kind Services Estimate $._' -=--
Contractual Services $ lQ.lJO 

l>S 
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fjfru:funa 

Memorandum of Understanding Form• · Attachment E 

Dr. Jennifer McCormick 
Superintendent of Public Instruction 

Partners signing below agree to abide by the Assurances (Form 9 on page 57) . Detailed inform atio n regarding 

partnerships should be included in MOU. 

Applicant Signature 

~~'f'fl~Jt 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number : 574-361-1258 
Fax Number: 

ashley@elkhartedfoundati on.org Email: 

All partners In the 21st Century Community Learning Center need to be listed here. Please Indicate If the commitment the partner Is providing Is on a contract 
or Is an In-kind service and the estimated value of the In-kind service, Brief description of the partner's commitment described In the Memorandum of 

Understanding. j 

Partner Signature M~' 
Print Name Jul~edt ton 

Organization Next Level lmpro v, LLC 

Address 69151 Elkhart Rd, Edwardsburg Ml 49112 

Phone Number: (917) 733-4770 
Fax Number : 
Email: Julie@next levelimprov .com 

In Kind Services Estimate $_1500 __ 
Contractual Services $ __ 7600 .00 · 8100 .00 __ 
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fjfrufuma Dr. Jennifer McCormick 
Superintendent of Public Instruction 

DEPARTMENT OF EDUCATION r'i/4•1!111tJ li>jr,f/lf,'l /t>'t .('l11nN1I (~1rN,1,1 

Memorandum of Understanding Form - Attachment E 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

~'('(/~JI 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
FaKNumber: 

ashley@elkhartedfoundation.org Email: 

All partnttS In the 21st Century Community Leaming Cen~r need to be listed here. Please Indicate If the commitment the partner Is providing Is on a contract 
or Is an ln-ldnd seivlce and the estimated value of the In-kind service. Brief description of the partner's commllment desmbed In the Memorandum of 

Understanding. 

Partn~~ j_~~ 
\ I 

Print Name 
MarkT. Mow 

Organization 
Elkhart Community Schools 

Address 
2720 California Road Elkhart IN 46514 

Phone Number: 574-262-5526 
FaK Number: 574-262-5733 
Email: mmow @e1khart.k12 .ln.us 

In Kind Services Estimate $ lD)oot 
Contractual Services $ 
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[)Indiana Dr. Jennifer McCormick 
Superintendent of Public Instruction 

Memorandum of Understanding Form -- Attachment E 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed info rmation regardin g 

partn erships should be included in MOU. 

Applicant Signature 

Print Name 

Organization: 

Address 

Phone Number : 
Fax Number: 
Email: 

Ashley Mo lyneaux 

Elkhart Education Foundat ion 

2746 Old US 20 W . Suite B Elkhart, IN 46514 

574-361-1258 

ashley@elkhart edfoundation .org 

All partners In th e 21st Century Community Learning Center need to be listed here. Please Indicate If the commitm ent the partner Is providing Is on a contract 
or Is an In-kind service and th e estimated value of the In-kind service. Brief description of the partner's commit ment described In the Memorandum of 

Understanding. 

Partner Signature 

Print Name 
St+lly ~ 

Organization 

Address 

Phone Number: 
Fax Number: 
Email: 
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fjfntUana 

Memorandum of Understanding Form -- Attachment E 

Dr. Jennifer McCormick 
Superint endent of Public Instruction 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

cJ-~ 'fYl~Jt 
Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number : 574-361-1258 
Fax Number: 

ashley@elkhartedfoundation .org Email: 

All pannen In the 21st c.tu,y COlllllMllty Lamlns Cenw nNd to be listed hete. ,.._. ,ndlcate If the Clllfflfflltment the partner Is provldlfll Is on a a>ntract 
« Is 1n ln-llnd -,vke and the estlmlUd Vlfue of the kHfnd llfVlca. lrltf desalptfon of the partnr1 commitment delcrtbed In the Memofandum of 

Undentandlna--
Partner Signature 

V c'J ~,V ~Str :~ 
Print Name December LeTexier 

Organization Indiana Youth Institute 

Address 603 E. Washington Street, Suite 800 
Indianapolis, IN 46204 

Phone Number: 317-396-2726 
Fax Number: 

dletexier@iyi.org Email: 

In Kind Services Estimate $ 
Contractual Services $ 
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------------------ -- -------

Or. Jennifer McCormick 
Superintendent of Public Instru ction 

DEPARTMENT OF EDUCATION Wr>'lhllf 'loj pf ft Pit. f"l· §t11tlRnt §11Cl'R/,,J 

Memorandum of Understanding Form -- Attachment E 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be includ ed in MOU. 

Applicant Signature 

~~'fY/~y 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
Fax Number: 

ashley@elkhartedfoundation.or g Email: 

All partners In the 21st Century Community Learning Center need to be listed here. Please Indicate If the commitment the partner Is providing Is on a contract 
or Is an In-kind service and the estimated value of the in-kind service. Brief description of the partner's commitment described in the Memorandum of 

Understanding. 

Partner Signature 

~ ~~/ y -

Print Name 
~ -

( <CJ~ b, ~(Sy\ 

Organization ~IY\\tr f\rt<:) 
Address y,o s. Neun S1-

S\ ~ \ t---..} q l1>'0 l v 
Phone Number: '6 7 L\ - 51q3--WL\ uCI 
Fax Number: c r-rus @v~\QK0-;Js , Q'\~ Email: 

In Kind Services Estimate $ \600 
Contractual Services $ tQL.\rn 
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Dr. Jennifer McCormick 
Superintendent of Public Instruction 

DEPARTMENT OF EDUCATION Wo~hitf To?RfhJt/bi §11,detll §IU!J:e,dJ 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be includ ed in MOU. 

Applicant Signature 

~~'fY?~y 
Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
FaK Number: 

ashley@elkhart edfoundat ion .org Email: 

All partners In the 21st Century Community Learning Center need to be llsted here. Please Indicate If the commitment the partner Is 

providing Is on a contract or Is an In-kind service and the estimated value of the In-kind service. Brief description of the partner's 
commitment described In the Memorandum of Understanding. 

Partner Signature 

~ 
./ 

,,, 0 - ~ 

Print Name Wes Molyneaux 

Organization Elkhart Community Schools 

Address 2720 California Road,Elkhart, TN 46514 

Phone Number: 57 4-262-5 546 
FaK Number: 

Email: wmo 1 yneaux@elkhart. k 12 .in. us 

In Kind Services Estimate $1000 

Contractual Services $ 0 
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fjJndJana Dr. Jennifer McCormick 
Superint endent of Public Instruction 

DEPARTMENT OF EDUCATION Wo'IRillf, TbpllzM,f,'t §tJ1de1tt§11l!l'R.<lt.i 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

~~'fY/~y 
Print Name Ashley Mo lyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number : 574-361-1258 
Fax Number: 

ashley@elkhartedfoundation.org Email: 

All partners In the 21st Century Community learning Center need to be listed here. Please Indicate If the commitment the partner Is providing Is 
on a contract or Is an In-kind service and the estimated value of the In-kind service. Brief description of the partner's commitment described In 

the Memorandum of Understanding. 

Partner Signature 

~ L 

Print Name Eric Garton , Executive Director 

Organization Wellfield Botanic Garden s 

Address 1011 N Main St, Elkhart, IN 46514 

Phone Number: 574-266-2006 
Fax Number: 

Email: e.garton @wellfieldgardens.org 

In Kind Services Estimate $1000 

Contractual Services $ 750 
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fjfndtana Dr. Jennifer McCormick 
Superintend ent of Public Instruction 

Form 5 -- Memorandum of Understanding Form -- Attachment E 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regard ing 

partnerships should be included in MOU. 

Applicant Signature 

Cj-~ef/~ 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 

Fax Number: ashley@elkhartedfoundation.org 

Email: 

All partners In the 21st Century Community learning Center need to be listed here. Please indicate If the commitm ent the partner Is 

providing Is on a contract or Is an in-kind service and the estimated value of the ln•klnd service. Brief description of the partner's 

commitment described In the Memorandum of Understanding. 

Partner Signature A~ E"'{)~ 

Print Name Anthony England 

Organization Elkhart Community Schools 

Address 2720 California Road 
Elkhart, IN 46514 

Phone Number: 57 4-262-5540 

Fax Number: aengland @el khart.k 12. in.us 

Email: 

In Kind Services Estimate $800 
Contractual Services $ 0 
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fjJJUUana 
Memorandum of Understanding Form -- Attachment E 

-- ---- ----

Dr. Jennifer McCormick 
Superintend ent of Public Instru ction 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships shou ld be included in MOU. 

Applicant Signature 

C:;f--~ 'ffl~Jt 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
Fax Number: 

ashley@elkhartedfoundation.org Email: 

All partners In the 21st Century Community Learning Center need to be listed here . Please Indicate If the commitment the partner is providing Is on a contract 
or Is an In-kind service and the estimated value of the In-kind service . Brief description of the partner's commitment described In the Memorandum of 

Understanding. 

Partner Signature _,A~U)liu~ f 

Print Name Tara White, Director of Literacy 

Organization Elkhart Community Schools 

Address 2720 California Road 

Elkhart , IN 46514 

Phone Number: 574-262-5540 
Fax Number: 

twhite @elkbart.k l 2.in.us Email: 

In Kind Services Estimate $600 
Contractual Services $ 0 
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fjJrufuma Dr. Jennifer McCormick 
Superintendent of Public Inst ruction 

DEPARTMENT OF EDUCATION Wrddtif To?RlltPll. p~. §tt1dR1it §111!.1'.RA.L 

Memorandum of Understanding Form -- Attachment E 
Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed inform at ion regarding 

partnerships should be included in MOU . 

Applicant Signature 

Cj-~'ffl~Jt 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
Fax Number: 

ashley@elkharted fou ndation.o rg Email: 

All partners In the 21st Century Community Learning Center need to be listed here. Please Indicate If t he commitment the partner Is providing Is on a contract 
or Is an In-kind service and the estimated value of the In-kind service. Brief description of the partner's commitme nt described In th e Memorandum of 

Understanding. 

Partner Signature s&e.B~ 
Print Name Seth Birky 

Organization Star Martial Arts 

Address 123 N Elkhart Ave, Elkhart, IN 46516 

Phone Number: (574) 522-5425 
Fax Number : 
Emall: 

In Kind Services Estimate $350 
Contractual Services $1600 
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fjJnduma 
Memorandum of Understanding Form -- Attachment E 

Dr. Jennifer McCormick 
Superint endent of Public Instr uction 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

~~ef/~y 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
Fax Number: 

ashley@elkhartedfoundation.org Email: 

All partners In the 21st Century Community Learning Center need to be fisted here. Please Indicate If the commitment the partner Is providing Is on a contract 
or Is an In-kind service and the estimated value of the In-kind service. Brief description of the partner's commitment described In the Memorandum of 

Understanding. 

Partner Signature 

~~~~ 
Print Name Christina Gibson 

Organization South Bend Symphony 

Address 127 N Michigan St, South Bend, IN 46601 

Phone Number: 574-232-6343 
Fax Number: 

cgibson@southbendsymphony.org Email: 

In Kind Services Estimate $1500 
Contractual Services $500 
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Memorandum of Understanding Form -- Attachment E 

Dr. Jennifer McCormick 
Superintendent of Public Instruction 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature 

~~'ffl~Jt 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Numb er: 574-361-1258 
FaK Number: 

ashley@elkhartedfoundation.org Email: 

Ail partn ers In the 21st Century Community Learning Center need to be li sted here. Please Indicate If the commitment the partn er Is providin g Is on a contract 
or ls an In-kind service and the estimated value of the ln•klnd service. Brief description of the partner's commitment described In the Memorandum of 

Understanding. 

Partner Signature 0~~4 
Print Name Danielle McCausland 

Organization Potawatomi Zoo 

Address 500 S Greenlawn Ave, South Bend, IN 46615 

Phone Number: 574-235-9800 
FaK Number: 

daniell e@potawatomizoo.org Email: 

In Kind Services Estimate $2440 
Contractual Services $3250 
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filtuUana 
Memorandum of Understanding Form -- Attachment E 

Dr. Jennifer McCormick 
Superintendent of Public Instruction 

Partner s signing below agree to abide by the Assurances (Form 9 on page 57}. Detail ed inform ation regardi ng 

partnerships should be includ ed in MOU. 

Applicant Signature 

~~'fY/~y 

Print Name Ashley Molyn eaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W . Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
Fax Number : 

ashley@elkhartedfoundation .org Email: 

All partners In the 21st Century Community Learning Center need to be llsted here. Please Indicate If the commitment the partner Is providing Is on a contract 
or Is an In-kind service and the estimated value of the In-kind service. Brief description of the partner's commitment described In the Memorandum of 

Understanding. -
Partner Signature ~~ 

/ 
~ . Print Name Jason Sell 

Organization Salvation Army 

Address 300 N Main St, Elkhart, IN 46516 

Phone Number : 574-970-0088 
Fax Number : 

Jason_Sell@usc.salvationarmy.org Email: 

In Kind Services Estimate $2500 
Contractual Services $ 0 
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---- -- - - -- - -- -- --

fjfndtana 
- -- --- - - - - -- - - --- ------

Dr. Jennifer McCormick 
Superintende nt of Public Instru ction 

DEPARTMENT OF EDUCATION Wt>'lk/111 Tb?Rlh,'l. p~-~IUdRllt ~llf'J'R,JJ, 

Memorandum of Understanding Form -- Attachment E 

Partners signing below agree to abide by the Assurances (Form 9 on page 57). Detailed information regarding 

partnerships should be included in MOU. 

Applicant Signature <=::f--~ ef/~y 

Print Name Ashley Molyneaux 

Organization: Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
Fax Number: 

ashley@elkhart edfoundat ion.org Email: 

All partners In the 21st Century Community Learning Center need to be listed here. Please Indicate If the commitment the partner Is providing is on a contract 
or is an in-kind service and the estimated value of the in-kind service. Brief description of the partner's commitment described In the Memorandum of 

Understanding. 

' 
Partner Signature "{µ1_ ~ 
Print Name Liz Brow 

Organization Junior Achievement Lemonade Day Serving Elkhart 
County 

Address 3221 Magnum Dr. Elkhart, IN, 46516 

Phone Number: 574-293-3540 
Fax Number: 

liz.brow@ja .org Email: 

In Kind Services Estimate $500 
Contractual Services $ 1050 
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fjJJUUana Dr. Jennifer McCormick 
Superintendent of Public Instru ction 

DEPARTMENT OF EDUCATION Wl)'lkillf TnfPi/iPll,f>~· §IJ11u1J1t §t1Cf.'RM. 

Memorandum of Understanding Form -- Attachment E 

Partners sign ing below agree to abide by the Assurances (Form 9 on page 57}. Detailed information regard ing 

partner ships should be included in MOU. 

Applicant Signature 

~-rfl~ 

Print Name Ashley Molyneaux 

Organization : Elkhart Education Foundation 

Address 2746 Old US 20 W. Suite B Elkhart, IN 46514 

Phone Number: 574-361-1258 
FaKNumber: 

ashley@elkhartedfoundation.org Emal!: 

All partners In the 21st Century Community Learning Center need to be list ed here. Please Indicate If the comm itment the partner Is providing Is on a contract 
or Is an In-kind service and the estimated value of the In-kind service. Brief description of the partner's commitm ent described In the Memorandum of 

Understanding. 

Partner Signature 'Me/ink 'K~ 'F~ 

Print Name Melinda Konrath -Fielding 

Organization Child & Parent Services (CAPS} 

Address 1000 West Hively Avenue 
Elkhart, IN 46517 

Phone Number: 574-295-2277 
Fax Numb er: 

574-295-7642 Emal!: 
M Konrat h-Fielding@capselkhart.o rg 

In Kind Services Estimate $ %oD 
Contractual Services $ /jrm!J ~~ i 
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Dr. Jennifer McCormick 
Superintendent of Public Instructio n 

DEPARTMENT OF EDUCATION WtYiRUif m?£1llRll,p-ttliufe/lttucceM, 

Elkhart Education Contact Name: Ashley Mo lyneaux 

Applicant Name: Foundation 

Organization: Elkhart Education Phone: 574-361-1258 

Foundation Fax: N/A 

Address: 2746 Old US 20 W. Suite B Email: Ashley@elkhartedfoundation.o rg 

Elkhart, IN 46514 

Activity Date Responsible 

Planning Phase 2018 
Notification of Grant Decision November IDOE to EEF 

2018 
Finalize Grant Contracts and estab lish budget November Program Manager 

management procedures 2018 
Select site coordinators November Program Manager 

2018 
Plan for attend ing Start-Up Workshop (Finalize Budget & November Program Manager, Site Coordinators 

Annual PD Plan) 2018 
Hold in itia l Advisement Council meeting Secure volunteer November Program Manager 

commitments 2018 
Collect additiona l input from parents, students and staff November Program Manager, Site Coordinators 

on programming needs 2018 
Create promotiona l mater ials and methods, translate in November Program Manager 

Spanish, distribute to students prior to leaving for holiday 2018 

break 
Select teachers to lead clubs and hourly staff December Program Manager 

2018 
Establish baseline data and report ing mechan isms December Program Manager, Site Coordinators 

2018 
Staff training on safety, management procedures, team December Program Manager, Anthony England 

building, and behavior management 2018 
Staff tra ining on Robotics equipment December Wes Mo lyneaux 

2018 
Review scope and sequence in schoo l day curriculum and December Program Manager 

plan first year curricu lum rotation alignment and field 2018 

tr ips 
Establish program procedures for transitions, use December Program Manager, Site Coordinators 

computers 2018 
Hold Quarte rly Advisement Counci l meeting, fina lize December Program Manager 

program schedule for January 2018 

Schedule bus route s December Site Coordinators 

2018 
Enroll students in afterschool program December Program Manager, Site Coordinators 

2018 
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Winter/Spring 2019 
Begin a calendar of before school programming for 80 January 2019 Program Manager, Site Coordinators 
days and of after school programming for 64 school days. 

Schedule buses for field trips on Saturday January 2019 Site Coordinators 

Teachers recruit in their classes for clubs January 2019 Club Teachers 
Meet with ECS Data team to assure data collection January 2019 Program Manager, Site Coordinators 
processes are in place 

Plan for attending Spring Orientation and Training in January 2019 Program Manager, Site Coordinators 
Indianapolis 

Review IEPs and ILPs of students enrolled in afterschool January 2019 Program Manager, Site Coordinators 
program 

Initiate Parenting Classes with Triple P February 2019 Site Coordinators, CAPS 
Form student advisory committees February 2019 Site Coordinators 

Data review with site staff February 2019 Program Manager, Site Coordinators 

Winter Advisory Council Meeting February 2019 Program Manager 

Family Literacy Night March 2019 Site Coordinator, Books to the Beat 

Modify program activities based on additional input from March 2019 Program Manager, Site Coordinators 
school staff, parents and students 
Enrollment in spring programming March 2019 Program Manager, Site Coordinators 

Prepare semi-annual data analysis April 2019 Program Manager 

Spring Advisory Council Meeting April 2019 Program Manager 
Family Literacy Night April 2019 Site Coordinator, Elkhart Public Library 

End of school year/ summer preparation 
End of project year Advisement Council Meeting & Site May 2019 Program Manager, Site Coordinators 

visit 
Invite donors to visit the site and see the clubs in action. May 2019 Program Manager 
Begin to solicit donors to sponsor ECS extracurricular 
programs to ensure sustainability. 
Collect additional input from parents, students and staff May 2019 Program Manager, Site Coordinators 
on programming effectiveness and needs 

Family Recognition Dinner May 2019 Program Manager, Site Coordinators 

Develop Promotional Materials for Summer May 2019 Program Manager, Site Coordinators 
programming, translate in Spanish, distribute to students 
prior to leaving for the year 
Analyze and report data to IDOE May 2019 Program Manager 
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Form 7-Attachment G 

Budget Summary Form 

21st Century Community Learning Centers Program 

Name of Organizat ion: Elkhart Education Foundation 

Amount Requested: Year One: $130,021; Year Two $181,754: Year Three $171,118; 

Year Four $163,861 Total: $646,753 

Budget Summary 

Budget 
Categories Year One Year Two Year Three Year Four 

Personne l $46,336 $86,072 $75,072 $75,072 

Fringe Benefits $3,544 $6,585 $5,743 $5,743 

Travel $1,096 $2,190 $2,880 $2,190 

Transportation $18,792 $37,584 $37,584 $37,584 

Equipment 0 0 0 0 

Supplies $1,170 $1,170 $1,170 $1,170 

Contractual $52,596 $61,256 $56,533 $43,059 
PD & Training $7,235 $3,810 $3,380 $1,705 

Other 0 0 0 0 
Total Direct 
Costs $120,644 $168,302 $158,442 $151,723 
Indirect Costs $9,377 $13,452 $12,675.36 $12,137.84 

Total $130,021 $181,754 $171,118 $163,861 

Grand Tota l $646,753 
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IJindlana Dr. Jennifer McCormick 
Superintendent of Public Instructio n 

DEPARTMENT OF EDUCATION yl/4•1i<111f mrpl!te1 /m t!11tlPJII tw'f:e.1,1 

Equitable Participation 

of 
Private School Consultation 

Form 

ELKHARTE OUCATIONFOUNOATION met with MONTESSORI SCHOOL OF ELKHART. on in 

consultation for participation in a 2 1st Century Community Learning Center initiative in 
THE CITY OF ELKHART/ELKHART COUNTY. 

We hereby testify as indicated by the below signatures that appropriate consultation as 
described by Subpart I of Part E of Title Vlil of the ESEA has occurred. 

_Yes, we wish to participate. 

~No, we do not wish to participate. 

__ Yes, we wish to participate and request further consultatio 

CHRISTINE MILLER 
Name of Private School Administrato r 

Name of Private School Administrato 

ASHLEY MOLYNEAUX 
Name of Applicant Official 

Name of Applicant Official Signature 
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fjfndiana Dr. Jennifer McCormick 
Superintendent of Public Instru ction 

DEPARTMENT OF EDUCATION t"htRtillJ li;ftlh'l /ot §t11dP11I §uf'l't.1, 1 

Equitable Participation 

of 

Private School Consultation 
Form 

ElKHARTEDUCArt ON FOUNDArtON met with ST. VINCENT DEPAUL SCHOOL on in 

consultation for participation in a 21st Century Community Leaming Center initiative in 
THE CITY OF ELKHART/ELKHART COUNTY. 

We hereby testify as indic11ted by the below signature s that appropri ate consultation as 
described by Subpart I of Part E of Title VITI of the ESEA has occurred. 

✓ Yes, we wish to participate. 

__ No, we do not wish to participate. 

__ Yes, we wish to parti cipate and reques t further consultation. 

TARA LUNDY 
Name of Private School Administrator 

Name of Private School Administrator 

ASHLEY MOLYNEAUX 
Name of Applicant Official 

Name of Applicant Official Signature 
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fjfm!Jana 
Equitable Par ticipation 

of 

Privat e School Consultation 
Form 

Dr. Jennifer McCormlcl< 
Superintendent ot Public Instructio n 

ELKf tARTEDUCATIONFOUNDATION met with ST. THOMAS THE APOSTLE SCHOOL on in 

consultation for participation in a 2 1st Century Communit y Learn ing Cent er initiative in 
THE CITY OF ELKHART/ELKHART COUNTY. 

We hereby testify as i11dicated by the below signatures that appropriate consultation as 
described by Subpatt 1 of Part E of T itle VlIT of the ESEA has occurred . 

'/-Y es, we wish to participat e. 

__ No, we do not w ish to part icipate. 

__ Yes, we wish to participate and request forther consultation. 

CHRISTOPHER ADAMO 
Name of Private School Admin istrator 

Name of Private School Admini strator Signature 

ASHLEY MOLYNEAUX 
Na me of Applicant Offic ial 

Name of Applicant Official Signature 

58 
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fJI1UU£11Ul 
Form 9 - Assurances-Attachment I 

Dr. Jennifer McCormick 
Superintendent of Public Instructi on 

21st Century Community Learning Centers 
Program 2018 - 2022 Sub-grant Application 

ASSURANCES 

The following assurances will remain in effect for the duration of the Subgrant. The Indiana Department 
of Educat ion will require assurances with subsequent amendments to this application if required by 
changes in federal or state law. The applicant assures that: 

• It has the necessaiy legal authority to apply for and receive the proposed subgrant; 
• The filing of this application has been authorized by tbe applicant's governing body, and the 

undersigned official has been duly authorized to file this proposal for and on behalf of the 

said applicant , and othe1wise to act as the authorized representative of the applicant in 
regard to this application; 

• The activities/services for which the assistance is sought under this subgrant will be administered 
by or under the supervision and control of the applicant; 

• The subgrant program will be operated in compliance with all applicable state and federal laws and 
in compliance with regulations and other policies and administrative directives of the Indiana State 
Board of Education and the IDOE; 

• The subgrant program will take place in a safe and easily accessib le facility; 
• The subgrant program will have proper trnnspo1tation for its pmticipants; 

• The subgrant program will be carried out as prop osed in the application; 
• The subgrant program was developed and will be carried out in collaboration with schools the 

students attend and other community pmtners; 

• The subgrant program will utilize a researched based curricu lum that includes 
professional development; 

• The subgrant program will align out-of-school time effo1ts with in school priorities including 
Indiana Academic Standards; 

• The subgrant program will primarily target students who attend schools eligible for Title I school 
wide programs and their families; or students who attend non-Title I schools that are high poverty 
schools ; 

• The funds under the subgrant program will be used to supplement the level of State, local and other 
non- federal funds that would, in the absence of Federal funds, be made available for authorized 
program s and activities, and will not supplant Federal, State or local or non-Federal funds; 

• The required information and repo1ts will be submitted timely as requested by the Indiana 
Departm ent of Education; 

• The subgrant program will comply with U.S. Education Depa1tment General Administrat ive 
Regulations (EDGAR) Part 76-State Administer ed programs and the Uniform Grant Guidance 2 

CFR Part 200. 
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fjJm!Jana Dr. Jennifer McCormick 
Superintendent of Pub lic Instruction 

DEPARTMENT OF EDUCATION UIO'tRill{f lopetltRJt/r>i §tJIJ'iR1lt §aM&IJ, 

• The subgrant program agrees to keep records and provide information to the !DOE as may be 
required for fiscal audit aod program evaluation for a minimum of five (5) yea rs from the date of 
the last act ivity; 

• The subgrant program agrees to complete the lndiana Quality Program Self-Assessme nt (IN
QPSA) or an equivalent nationaUy-recognized assess ment annua lly and use the program action 
plan to guide program improvement and strengthening; 

• The subgrant program wi ll ensure that each staff member participating in this grant knows 
how to access student data includin g growth model data from the Learn ing Con nection 
webs ite; 

• The community was g iven notice of the applicant 's intent to submit; and 

• After the submission, the appl icant will provide for public availability and rev iew of the 
applicat ion and any wa iver request; 

• The applicant certifies by submitt ing this application that neither it nor its principals nor any of its 

subcontractors are presently suspended , proposed for debarment , dec lared ine lig ible or voluntari ly 
excluded by any federa l agency or by any department, agency or political subdivision of the State 
of lndian a. The tenn principa l for purposes of this application means an officer , director, owner , 

pa1tn er, key employee or other person with primary manageme nt or super visory responsibilities, or 
a person who has a critical influence on or substantive control over the operation s of the applicant ; 

• The applicant ce1tifies that it has verified the state and federal suspension and debarment status for 
all subcontractors rece iving funds under the fund assoc iated with thjs applica tion and shall be 
solely responsible for any recoupment , penalties or costs that might arise from use of a suspended 
or debarred subcontractor. The applicant sha ll immediate ly notify the State if any subcontractor 
becomes debatTed or suspended , and shall, at the State 's request, take all steps required by the 

State to tenninat e its contractua l relationship with the subcontractor for work to be pe1formed and 
supported by fund ing from the application; 

• All partners will review and comp ly with the above assurances. 
• The subgrant program certifies that it is currently registered in the System of A ward Management 

(SAM https: /www.sa m.gov) databa se. 
The LEA h5c xpended $750,000 in federa l funds between July 01, 2016 and June 30, 

2017. Yes l\'INo D 
If yes, ~ e LEA has received a single audit or program specific aud it (2 CFR 200.501 ). 

Yes MN o • 

Note: The applicant wi ll sign below and submit both pages of the Assurances. 

Program Director Type Name • Date 
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I. PROJE CT ABSTRACT 

This proj ect is exemplary in scaling up the success of existing efforts while fulfilling the 

federa l mission of fostering locally sustainable aftersc hool programming. Elkhart Education 

Foundation (EEF), a first-time applicant and 501(c)(3) philanthropic organization, has provided 

innovative supplem ental programming to urban and rural econom ically disadvanta ged students in 

E lkhart Community Schools (ECS) since 2015 . Of the 19 ECS schools, 18 schools report poverty 

above 53% with the district at 66.4% overal l. Eight schools have been served in 21st CCLC cohorts. 

This proposal is pa11 of a plan for ECS to become independent of Title IV Part B do llars district wide 

in line with anticipating the potentia l expiration of these supplemental funds. 

This center will serve students from a high-need K-6 school with no 2 1st CCLC history and 

students from a second K-6 school with a history of successfu l programming and outcomes . 

Hawthorne Elementary (HE) and Monger Elementary (ME) respectively have poverty of 97.85% and 

87.24% . The schools have a similar profile with 52-56% Hispanic, 24-28% Black, 10-16% White, and 

6-7% Multiracial (33-34% Eng lish Language Learners). Howev er, outcomes are significantly different 

betwee n these buildings. Last year discipline referrals totaled 532 (HE) vs. 195 (ME); suspensions 169 

(HE) vs. 41(ME); and truancies I 03 (HE) vs. 58 (ME). The 2018 !READ pass rates were 49% (HE) 

vs. 72% (ME). Students met state standards at a rate of 28% (HE) vs 52% (ME) in English language 

arts and 2 1 % (HE) vs 44% (ME) in math based on preliminary 20 18 !STEP+. HE is newly identified 

as a Comprehensive Support Improvement (CS! i.e. F-status) while Monger has received a "B" rating 

since that ranking system was instituted. A comparison of these school communi ties uncovere d two 

root cause variables related to distinct outcomes: ( 1) the differences in community and parent 

involvement and (2) the commitment of the staff to connect with families through consistent 

afterschool programming. 
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For this reason, advisors recommend leveraging ongoing extracurricular programming to 

enhance achievement. The Elkhart Education Foundation will take the lead. EEF has proven success 

in managing funds received from donations to support supplemental innovation aligned to the 

program priority of developing literacy. Specific examples include EEF's Innovative Teaching and 

Extracurricular Grants, EEF Living Libraries transformations, EEF Project Excursion study trip 

initiative, and EEF's Summerscape Day Camp. The students will receive not only homework help in 

achieving Indiana College and Career Readiness Standards, but also will participate in a wide variety 

of high quality clubs activities aligned to the college and career pathways of ECS. These will be 

delivered by a combination of educators from non-profit partners like the Potawatomi Zoo and 

Wellfield Botanic Gardens and by the teachers from the respective buildings in research-based units of 

study marketed as "clubs". 

Student participants will be expected to attain or exceed the state average on traditional 

achievement measures; meet individual student growth targets with NWEA data; and demonstrate 

improvement in school engagement as measured with parent, student, and staff surveys. Additionally, 

ECS recently adopted a workforce certificate system, PRIDE (Persistence, Respectfulness, Initiative, 

Dependability, and Efficiency) which measures employability skills grades K-12. These data will 

suppo11 comprehensive analysis of program impact and will provide evidence of program 

effectiveness. 
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II. COMPETITIVE PRIORITY POINTS: 

The fiscal agent for this center will be Elkhart Educat ion Foundation (EEF), a 50 1 ( c )(3) 

organization established in 20 15 to manage and expend funds received from community donation s to 

support innovations that are outside of the operating budget for Elkhmt Communjty Schools (ECS). 

EEF is a vibrant foundation credited in its first three years with numerous accomplishments that have 

aligned with academic programming and richly comp lemented the efforts of ECS to advance student 

engagement , stude nt performance , and teacher morale. 

ECS is a public school corporation in Northern Indiana serving 19 economically 

disadvantaged urban and rural schools including the two schools featured in this application: 

Hawthorne Elementary (HE) and Monger Elementary (ME). Free and reduced lunch pa1ticipation is 

has been reported this year for these schools respectively at 97.85% and 87.24%, both schools 

qualifying through Commun ity Eligibility Provision (CEP) . After a number of years of declining 

scores and a "D" grade last year, HE is expected to be identified by the IDOE as in "Comprehensive 

Support and Improvement Status" (the equivalent to "F" status). 

A. Organizational Priority Points: 

(1) EEF is a new applicant who has never received 21st CCLC funds. 

Hawthorne Elementary students have not benefitted from belonging to a 2!51 CCLC. 

(3) Hawthorne Elementary has been newly targeted by the state as a "Compre hensive Support" 

School; 

( 6) The Associate Superintendent of Student Services is in the process of attaining the Youth and 

Child Care Credentia l. All center staff will have obtained such after year one. 

B. Programming Priority Points: In August of 2020, ECS will open a single college and career 

camp us created through the merger of the existing two high schools and the Elkhatt Area Career 
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Center. This campus will house six academies representing unique pathway programming. The 

planning team determined that the afterschool programming would provide exploratory themes 

intentionally aligned to the six academie s of the students ' future high schoo l. Progress toward college 

and career readiness will be measured through objective s and performance measures related to 

literacy, the selected program priority . Literacy skills will be incorporated into career exploration 

and STEM experienc es throughout the schedule . The K-12 PRIDE ' system of recording workforce 

readiness will further measure progress in the program. Profession al development will be provided to 

staff in support of these activities. 

All standard s are important for success. The following table represents the essential elements 

from the Indiana Academic Standards which are aligned with this project's priority of literacy. 

These wi ll be the key focu s area for programming at least 3 hours weekly: 

RF. I : READING FOUNDATIONS: Deve lop, build, and aooly knowledge of foundational reading skil ls 
Grade Understa nd and apply know ledge of print concepts, phonics, phonemic awareness, vocabu lary, and 

K fluency and compreh ens ion as a foundation for deve loping reading skills. 
1-2 Deve lop an understand ing of the five component s ofrea ding (pr int concepts, phonemic awareness, 

phonics, vocabulary, and fluency and comprehens ion) to build foundational read ing skills. 
3-5 Aool y foundationa l read ing ski lls to build reading fluency and comprehension. 
6 Read a variet y of literature within a range of complex ity appropriate for grades 6-8. By the end of grade 

8, student s interac t with texts proficiently and independently. 
RL.2: READING LITERATURE : Bui ld comprehen sion and appr eciat ion of literature by analyzing, inferrin g, 
and draw ing conclusions about literary e leme nts, themes, and central ideas 
Grade With support, read and comprehend literature that is grade level appropriate. 
K- 1 
2-5 Read and comp rehend a variety of literature within a range of comp lex ity approp riate for grade level. 

Students interact with texts proficiently and independently 
6 Cite the textual ev idence that most strongly supports an analysis of what a text says expli citly as we ll as 

inferences drawn from the text. 
RN. I : READING NONFICTION: Read and comprehend a variety of nonficti on independently and pro ficien tly 
Grade Actively engage in gro up reading act ivities wit h purpose and understanding . 

K 
1-5 Read and comprehe nd a varie ty of nonfiction within a range of complexity aooropriate for grade level. 
6 Read a variety ofnonfict ion with in a range of comp lex ity appropriate for grade level. Interact with texts 

proficiently and independently. 

1 Details of th e PRIDE rubri c indicators are prov ided in the MOU with Anth ony England. 
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From the Indiana Afterschool Network Specialty Standards comes this collection of critical 

standards determined to be of the highest priority in relation to the focus of this project: 

13c Programs provide tools and resources for parents to reinforce and/or expand on the learning opportunities 
provided at the orogram. Staff regularly smmest ideas for conversing with their child about their leamim!. 

13d Connections between learning activities and real life applications are made relevant. Various media are utilized 
in an effort to clarify the link between the activity and real life. 

13e Programs help inspire and prepare children/youth for success in school, higher education, careers and life. Staff 
encourage children/youth to explore their interests, abilities , and dreams for the future. 

13f Staff are aware of standards being addressed at various times throughout the year and the curriculum map 
followed by school's teachers. Staff consider it when communicating with parents. 

14c Activities and the curriculum reflect the lamruages and cultures of the families served. 
14d Activities and the curriculum reflect best oractices in the field of youth development and afterschool programs. 
16d There are regular oppmtunities for academic enrichment activities that promote basic skills and bigher--leve l 

thinking. A structured time for homework help and/or academic assistance is a part of the daily schedule. 
Enrichment activities are aligned with themes and focus areas from the school day. 

18c Materials are developmenta11y appropriate for the age range oftbe children in the program. There are books 
with reading levels for all ability levels in the program. Various materia ls used by children/youth are 
develoomentallv comparable to materials used during the school day. 

The program design, club schedules, and activity plans will be structured to show alignment to at least 

these essential academic and programmatic standards as well as connecting student engagement to one 

or more of the college and career pathway themes to aid in the development of the student's vision for 

their future success. Teachers who apply to teach after-school clubs must present to the Program 

Manager a club curriculum plan that illustrates this alignment in order to be considered for selection in 

the program . 
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NEED FOR PROJECT: Student achievement, demographic, and behavioral data: Hawthorne will 

reverse a progressiv e decline in student performance and Monger will retain the advantage achieved 

from previous 2l51 CCLC programming. Multiple tables follow that illustrate this point: 
Povertv Rates - ncrccnt free/reduced lunch Rcfcrrals/Sus11e11sions/Trua11ts 

2014-15 I 2015-16 I 2016-1 7 2017-18 2014-15 2015-16 2016-17 2017-18 
Hawthorne Elementary School Hawthorn e Elemen tary School 

87.5 I 8 1. 1 I 80.6 I 97.9 362/ 125/109 I 344/71/84 I 3911601114 I 532/169/ 103 
Monger Elementary School 

I 
Monger Elementary Schoo l 

I 83.5 I 93.4 I 89.3 I 87.2 355/59/82 4 t 5162176 I 242/6511 11 195/41/58 

Ethnicity Pcrcental!cs White His1mnic Bl11ck Multi Other 
Hawthorne Elementarv School IO.I 55.8 27 .6 6.4 0.2 

Monger Elementary Schoo l 15.3 52 .7 24.4 7.2 0.5 

Pass Rate.~ for IREAD3 Pass Rates for ISTEP+ both ELA and Math 
2014-15 I 2015-16 I 2016-17 I 17-18 prclim 2014-15 I 2015-16 I 2016-17 17-18 prclim 

Hawthorne Elemen tary School Hawthorne Eleme ntary Schoo l 
80.0 I 76.l I 77.8 I 49 34 .4 I 21.4 I 34.4 I 15 

Monger E lementary School Monger Elementary School 
72.0 I 89.8 I 89.4 I 72 50.0 I 50.9 I 43.1 I 35 

Pass Rates for ISTEP+ En!!lish Lanl!uavc Arts Pass Rates for ISTEP+ Mathematics 
2014-15 I 2015-16 I 2016-17 I 17-18 prelim 2014-15 I 2015-16 I 2016-17 17-18 prelim 

Hawihorne Elementary School Hawthorne Elementary School 
47 .0 I 44.2 I 42.5 I 28 45.8 I 39.2 I 35.5 I 2 1 

Monger Elementar y School Monger Elementary School 
59.2 I 61.8 I 53 .1 I 44 63.8 I 57.o I 55.7 I 44 

B. Currently available programming and service gaps: Hawthorne Elementary had three afterschool 

programs. None of these programs offered transportation nor were the activities aligned to academic 

standards; they were essentially a safe place to be after school. In contrast , the thriving after-schoo l 

program at Monger Elementary functioned as a Cohott 7 21st CCLC and was in operation Monday 

throu gh Friday (AM & PM), and on Saturday mornings, with special events throughout the year. 

C. How 21st CCLC will enhance or expand current after-school programming: 

Current Program Schools/ Days/Times/# students Future Enhancement/Expansion 
Grade 

Lifelfoe Program HE/ 3-6 Ix wk /3:35 -5:30pm/ #50 Expand to be more than one day a week for more students. Provide 
transportation. Connect to PRJDE rubric and social emotiona l goals. 

Morning Club ME/ 1-6 M-F 7-8:20 am/#25 Provide more formalized homework support and tutoring. Use crafts 
and !!VITI time as incentives for reachin!! milestones. 

Archery/ MEI 3-6 Wednesdays 4:45-6 pm/# IO Expand number of students by offering the club at both schools. SA 
Salvation Armv instructors to train & certifv club teachers. 
Music Together Goshen Co llege ME/Ks Mondavs 3:45-4:45/ #25 Expand the program numbers bv offering it at both sites. 

Homework Club/ Remediation ME/ 1-6 Mon/Tue sff hurs/ 3:45 - Have students set personalized learning goa ls and provide incentive 
4 :45/#160 rewards when those benchmarks are met. 

Arts Academy ME/ 1-6 Wednesday s 3 :45 - 5:45/ Partner with loca l arts organ iza tions to provide profess ional 
#40 worksbons in dance, music, theater, and art. 

STEM Club ME/ 1-6 Fr idays 3:35 - 4:45/ # 130 Provide tours of STEM related businesses in order to exp lore STEM 
careers. Provide differentiated levels of instruction in robotics , 
codin!! and science concents. 
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School 
HE 

HE 

ME and 

D. How Needs and Services were Identified: EEF has included the focus of providing new 

extracurricular opportunities as part of their 3-year strategic plan. This is a mission goal of the 

organization. EEF's Summerscape Day Camp served as a vehicle to pilot the club themes described 

later in this application. Parent/Student surveys informed necessary adjustments to the curriculum and 

will allow us to align offerings to student interest and parent priorities. Furthermore, the partners from 

Cohorts 7, 8, and 9 have met quarterly as an Advisement Council for the last four years. A record of 

relevant meetings and survey data is charted below: 

Meeting/Method Resu lts 
August 15, September 21, October 12, and Parents discussed the existi ng supports for students and the lack of capacity to meet 
December 4, 20 17 and January 23, 2018 Parent the needs as evidenced in the wait list. Parents reviewed grant opportunit ies. 
Meetings 
November 15th - Introduction of the grant Seven staff members expressed an interest in serving as club coaches. Student 
auolication needs were considered and club activities were brainstormed related to these needs. 
Student Survey June 6, 2018 66% students said clubs helped improve math and reading ski lls, 100% sa id they 

Cohort 7 felt safe, 77% sa id planned on joining a club next year. 
Cohort 8 Advisement Counc il Quarterly meeting on Review of program delivery and results. Adjustments made in promotion of 

l/22/18, 3/26/18, and 5/2 1/ 18 program and scheduling of sess ions. In-kind contributions explored. 
EEF Monthly Board Meetings The EEF Board meets monthly and the expansion of extracurricu lar offer ings is a 

1/18/17, 2/15/17, 3/15/17, 4/ 19/ 17, 5/ 17/ 17, standing agenda item. One of the focuses ofEEF's impactful work is to expand 
6/21/ 17, 7/19/17, 8/16/17, 9/20/17, 10/18/17 , extracurricular opportunit ies at all grade levels and to break down barriers to 
11/15/17, 12/20/ 17, 1/17/18, 2/21/ 18, 3/21/18, partic ipation (like finances, transportation , pd for coaches, etc.) New ideas are 
4/ 18/ 18, 5/ 16/18, 6/20/18, 7/ 18/ 18 brainstormed and challenges of implementat ion are tackled at each monthly 

meeting. This also allows for formal and informal feedback from board members 
that represent both the busine ss and educational community in Elkhart . 

EEF Extracurricular Grant Cycles EEF has distributed over $180,000 to extracurricu lar grant proposals from coaches, 
Fall, Winter, Spring (2015-2018) arts directors, and academic club leaders in the past 3 years. The data required in 
Totaling 9 grant cycles in all. their grant completion documents is used as an evaluation tool that measures 
72 Grants Projects Awarded student involvement, connection to positive behavior outcomes for students, 
7000 students impacted increases in parent/community involvement in the schoo l, consistent attendance, 

and the correlation between extracurricu lar involvement and increased academic 
outcomes for students. 

EEF Strategic Plan Comm ittee Meetings One of the 5 goa ls outlined in the 2018-2020 EEF strategic plan is, "EEF will 
11/ 15/ 18, 12/ 10/ 18, 1/9/18, 2/ 10/18 provide more opportunities for "Spark Discovery" for students regardless of their 
Adoption of Strateg ic Plan abi lity to pay. This means expanding extracurric ular offerings in ALL grade 
2/21/ 18 levels." The 2018-2020 strategic plan was deliberated and adopted in February. 
Strategic Plan Committee Survey Co llection EEF committees collected survey results from students, teachers, PTO groups, 
March-May 20 I 8 parents and admin istrators in March-May 2018 in order to pilot new extracurricular 

programs in elementary, middle and high school in the 2018-20 19 school year. 
Survey results showed a need for a larger number of club offerings and diversity of 
options at the elementary schoo l level. 

EEF Summerscape 20 17 After piloting 12 of the teacher-proposed club curriculums during EEF's summer 
June - August 20 17 day camp program , a parent survey was collected, evaluated and used to inform the 
Parent Survey Summerscapc offerings for 20 18. The survey showed 93.5% would sign their 

children up the following summer, 86.8% stated their expectatio ns were exceeded, 
89.2% believed their children learned skil ls that would be used for academic 
success. 

EEF Summerscape 20 18 Not only has EEF expanded the ir camp/club offerings this summer by 150% thanks 
June - August 2018 to the enthusiastic participation from teaching staff in submitting new proposal s, 
Parent & Student Survey but they are also collecting pre and post test data for the academic camp offerings 

in 2018. Post test data is showing that 78% of students are meeting academic 
11:rowth 11:oals bv the end of their camp/club experience. 
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IV. PARTNERSHIPS/COLLABORATIONS 

A. Collaboration with other Agencies and Programs: The long tenn vision for providing after school 

programming for ECS will be scaled up from this project. The relationship between Hawthorne and 

Monger Elementary Schools is a perfect starting place . Monger has found success as a past participant 

in a 21st CCLC program. Their excellent teacher retention and strong test scores are largely a result of 

an effective 21st CCLC program implementation. Their administrators, previous program manager, and 

site supervisors have a lot of experience and expertise to share with Hawthorne. They will serve as 

mentors to the Hawthorne site to ensure a successful program implementation . 

EEF will partner with ECS to receive support in a number of ways that will be mutually 

beneficial. School facilities will be available during Center hours with no additional cost to the grant. 

Federal programs including USDA , IDEA, Title I, II and III will continue to complement the effo1ts of 

the new 21st CCLC. There is roughly $25,000 in Title 1 funds across both sites that is earmarked in the 

budget to support afterschool programming at Hawthorne & Monger. The Food Service Director for 

ECS is prepared to work with the USDA Children Nutrition Programs to obtain an afternoon snack. 

The Director of Transportation will arrange bussing for participants. The Director of Technology 

Integration has a plan that allows students to access devices during the Center programming. Students 

with IEPs/504s will have access to equitable special education services and protections that are 

provided during the school day as required by law. Parents will have access to the regional Adult 

Education programming through a grant award to ECS by the Department of Workforce Development. 

ECS also directs the regional Career Center which provides additional oppmtunities for families to 

seek career credentialing through Perkins funds. 

B. Identifying Partners and Collaborators: A strength of the Elkhart Education Foundation is their 

strong community partnerships in nearly all that they do. EEF joins hands with a number of non

profit, for profit, and government organizations to make sure ALL kids are served in Elkhart . 
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Fundamental to developing and maintaining program quality is the ongoing relationship and 

continued conversation with the Advisement Council on which all partners will serve. Parents of 

Monger and Hawthorne students, along with the students themselves, are integral partners in building a 

successful 21st CCLC program . Parents can participate as volunteers, workshop paiticipants, literacy 

night attendees, and as sources of feedback on the advisement council. We will encourage student 

feedback and participation on the advi sement council as well. The partners listed all have a high bar of 

excellence, a strong mission to serve kids in the community, and expertise in their industries that will 

benefit the 21st CCLC sites at Monger and Hawthorne. 

The partner's contributions were analyzed based on their ability to meet the program needs. (a) 

academic student programming, (b) social emotional student programming, ( c) professional 

development , ( d) parent suppoti, ( e) program administration and (f) potential to provide sustainability. 

The following chart presents the contribution codes aligned with each partner to illustrate the rationale 

in creating a robust and balanced consortium: 

Partners Conu·ibutioo Codes 
a b C d e f 

Acts of Service X X 

Art Reach Meotorin!! X X 

Books to the Beat X X X X 

CAPS - Child and Parent Services X X 

Elkhart Communitv Schools X X X X X X 

Elkhart Public Librarv X X 

Tara White X X X 

Indiana Y 011th Inst itute ( evaluator) X X X 

Junior Achi evement/Lemona de Dav X X 

Next Level lmprov X X X X 

Potawatomi Zoo X X 

Premi er Arts X X X 

Salvation Army X X X X 

South Bend Svmohonv X X 

Star Martial Arts X 

That's Dancinu X X X 

Wellfield Botanic Garden X X X X 

Tony England X X 

Wes Molvneaux X X X 
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V. PROGRAM DESIGN AND IMPLEMENTATION- The programming design for this center aligns 

the purposes of the 2151 CCLC, the priority of literacy development, the Indiana College and Career 

Readiness Standards, the Indiana Afterschool Network Specialty Standards, the academic and social 

emotional needs of our students, the passions and availability of the ECS teaching staff, the pathways 

of the ECS college/career high school campus with the mission and vision of EEF. 

Following a series of meetings and work sessions with parents, students, community members, 

and the EEF Board, a number of "club" concepts were developed and piloted over the last two 

summers by ECS teacher s. Previous success in getting large numbers of students to attend the 

afterschool program has been credited to the direct involvement of the stude nts' teachers in the 

delivery of the program. Linkages between school-day and afterschool personnel is identified by the 

USDOE as quality of successfu l 21st CCLCs. Therefore, it was dete1mined that inviting teachers to 

create learning modules to be offered as quarterly "club" experiences was the best method of program 

delivery. Providing teachers the opportunity to expose students to things they themselves are 

passionate about makes the quality of the program so much better. An interesting and exciting bi

product of encouraging teachers to teach their passion is higher morale among the teaching ranks. 

Enthusiastic, happy teachers lead to better educational outcomes. Each application for a club must 

identify the standards that will be addressed, specific activities for each club session, and means to 

measure student success in alignment to the essential components in the areas below: 

Comuetitive Pronosnls for 21'1 CCLC Club - Please resnond to the followine: 
✓ Do you have or are you willing to get the Youth and Child Care Credential? 
✓ On what research-based curriculum are your program content and activities? 
✓ Cite a lignment to the Indiana Academic Standards selected related to literacy (page 4): 

RF.I READING FOUNDAT IONS, RL.2 READING LITERATURE, RN.I READING NONF ICTION 
✓ Cite alignment to Indiana Afterschool Network Specialty Standards related to literacy (page 5): 

13c, 13d, l3e, 13[, 14c, 14d 16d, 18c(Seepage5) 
✓ In addition to literacy connect ions are there opno rtunities for STEM activities? 
✓ How will social/emotional/behavioral sk ills be reinforced using the PRIDE Rubric? (next page) 
✓ Described how stude nt activ ities are aligned to one of the college and career pathways of the future high school campus: 

(I) Engineering, Technology and Industry, (2) Public Health and Safety, (3) Arts and Communicat ion, (4) Human 
Services, (5) Nan1ral Resources , (6) Busine ss and lndustrv 

✓ In addition to program metrics, how wi II you measure the success of your club? 
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Here are some abbreviated examples of teacher club proposals submitted in preparation for this 
oppo1tunity to compete for a spot in our 21st CCLC Club Roster 

Title: Creative Kids I Teacher: Hartman I Grades K-6 
Students will venture into painting, drawing , photography, collage and technology, ending with an 
Art Show featuring students' work. This club has a strong literacy component as students will read 
about famous artists and works as well as be asked to respond to prompts in their art journals. 
Careers in aits and communications will also be explored . Includes a field trip to the ND Snite 
Museum of Art. 
IAS: RN.I I IANSS: 13d,e I CCR: Arts and Communication 

Title: Animal Adventures I Teachers: Holtz & Zoo Staff I Grades K-4 
Animal lovers will observe and interact with animals whi le learning about animal care, research 
and conservation. Team taught by Mrs. Holtz and the animal education staff from Potawatomi 
Zoo , students will have the opportunity to meet ambassador animals, present research projects 
about an animal or conservation topics, and join their parents on an evening safari. 
IAS: RF.I I IANSS: 13d I CCR: Arts and Communication 

Title: Next Stop Games I Teachers: Mackiewietz I Grades 3-6 
Many students in poverty are denied the opportunity to play family board games. There are many 
math, reading , problem solving, and strategy skills associated with traditional games. In addition, 
students practice social skills while they play . A variety will be used including Chess , Monopoly, 
Dominion, Evolution, Battleship, etc. Family members will be invited to play. Conquering an 
escape room with be their culminating experience. 
IAS: RF.I I IANSS: 13c I CCR: Engineering, Technology, and Industry 

Title: When I Grow Up I Teacher: Soptich I Grades 3-6 
Work can be fun if you love what you do! This club will explore different jobs in our community 
through specia l speakers from the fire and police department, fie ld trips to a medical practice, RV 
manufacturer & the South Bend Chocolate Factory, job shadowing at the Potawatomi Zoo and a 
research & technology project. The students will present their projects to parents in a job fair 
setting as the culminating event of this club session. 
IAS: RL.2 I IANSS: 13e I CCR: ALL 

Title: Cook ing Club I Teacher: Graves/McKaskle I Grades 4-6 
Our little chefs will learn food/kitchen safety, basic cooking techniques, recipe math, and explore 
foods from different cultures during this 8-week session . As a cu lminat ing activity, they will 
participate in a Food Network -style cooking competition using recipes and mysterious ingredients 
that must be incorporated in front of a parent audience. 
IAS: RF.I I IANSS : 14c I CCR: Hospitality 

Title: The Green Team- I Teachers: Cogent, Wellfield Botanic Garden / Grades K-6 
Gardening Staff & Environmental Center Staff 
The newly built schoo l learning gardens at both HE and ME will be utilized for this club. Mrs. 
Cogent, assisted by education staff from Wellfield Botanic Gardens & the Elkhart Environmental 
Center will lead a series of lessons exp loring plant life cycles, butterfly metamorphosis, food 
production, and environmental conservation . The culminating event will be a private picnic for 
students and their families at Well field Botanic Garden including a food tasting of vegetables, 
fruit, and herbs students grew during the course of the club. 
IAS: RN.I I IANSS: 13D I CCR: Natural Resources 
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Title: Fine Arts Academy I Teachers: Gibson, Smale I Grades K-6 
Students will explore visual alis, dance, theater, music and careers in the alis in the Fine Arts 
Academy. With partners like Arts on Main, Premier Alts , Next Level Improv, That' s Dancing, and 
the South Bend Symphony students will experience a variety of workshops from local arts 
professionals . Students will visit an art gallery, see a play, and learn about fine arts-related careers 
through field trips to the Lerner Theater and the Elkhart Conservatory of Dance. This club runs for 
all 3 seasonal sessions with different focus areas in each session. 
IAS: RF.1 I lANSS: 13e, 14d I CCR: Alis & Communication 

Title: Books to the Beat I Teachers: Rodda I Grades K-2 
Literacy rich lessons featuring quality children's literature. Each session begins with a read-aloud 
of a book that is supported by engaging movement and music activities designed to emich the read-
aloud experience. They will explore their curiosity; practice social skills, use their initiative and 
problem solving skills and executive function; improve their physical fitness, cognitive 
development and emotional wellbeing; become engaged in math and science concepts and develop 
a better understanding of people, relationships and the world in which they live. Each lesson is 
closely aligned with outcomes based on the Head Start Development and Early Leaming 
Framework. 
IAS: RF.I I IANSS: 13c I CCR: Arts & Communication 

Title: A1t Reach Mentorin g I Teachers: Sokolowski I Grades 4-6 
Art Reach is an art-based field work mentoring program between high school students and at-risk 
elementary school students. This club focuses on introducing high school students to disciplined-
based art education, teaching strategies, behavior management, ctmiculum design and mentoring of 
at-risk students in art production while aesthetically improving the community . This multi-age 
project allows elementary students to have positive interactions with high school students, learn art 
concepts from them, and create a mural collaboratively . 
IAS: RN.I I IANSS: 13e, 14d I CCR: Alts & Communication 
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A. Goals, Objectives, Pe1formance Measures, Activities and Assessment for Grades K - 8 

Program Goals Program Objectives Program Activities Performance Measures Assessment Strategies 
1. Improve 1.1 Increase percentage 1. a) Students will l . I) The percent J .1 NWEA Spring 
Academic ofregularly attending engage in contextual RAPs achieving Administration 
Achievement participants (RAPs) who reading related to projected growth in compared to Fall 
in literacy demonstrate growth in units of study within reading on NWEA Administration on the 

reading the context of club wi ll increase by 5% Reading Subtest for 

1.2 Increase percentage membership each year from the RAPs 

ofRAPs who I. b) Students will program average of 1.2 Spring ISTEP+ 
demonstrate grade level participate in 4 I% across schools. results for the Reading 
proficiency in reading. em-ichment activities 1.2) The percent RAPs subtest for RAPs 

1.3 Increase reading aligned to the passing ISTEP+ 1.3 Window 
comprehension of curriculum of the Reading will increa se assessment data 
literature and nonfiction schoo l day and by 3% each year from related to essential 
byRAPs targeted to level of a baseline of38%. standards and 

I .4 lncrease critical need. 1.3) For RAPs, quarterly progress 

thinking, deductive and l .c) Students will teachers will report grades ofRAPs for 

inductive reasoning, and lengthen the time that higher performance on English Language Arts 

complex problem they are actively graded work aligned to on report cards 

solving of RAPS through engaged in reading the Indiana College 1.4 Anecdotal teacher 
reading experiences tlu-ough involvement and Career Readiness records on the amount 

in club competitions. Standards for Reading of time RAPs are 
1.d) Students will I .4) The duration and productively engaged 
participate in r igor of student in independent 
activities provided by engagement in reading reading. 
the Elkhart Public will increase over the 
Library . course of the year as 

I .e) Students will measured by anecdotal 

read with vo lunteers records of RAP 

and tutors from Acts program participation 

of Service program. 

l .t) Students will 
receive tutoring and 
support from center 
staff. 

l .g) Students will 
participate in the 
Books to the Beat 
program cementing 
reading 
comprehension & 
increasing student 
engagement though 
connecting literature 
to the arts. 
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Program Goals Program Object ives Program Activities Performance Assessment Strategies 
Measures 

2. Improve 2. 1 Increase the 2.a. Students will learn 2. 1) 80% ofRAPs 2. 1.a. PRIDE rubric 
Student Behavior number ofRAPs and practice the will score at least 1.5 rating ofRAPs 

participating in the behaviors associated on the PRIDE rubric 2. lb .. Daily behavior 
program who achieve with the PRIDE rubric, 2.2) Office referrals reports/ celebrations 
PRIDE recognition. both in school and at the for RAPs will on RAPs 
2.2 Reduce office Center. decrease by I 0% per 2.2 Individual student 
referral s for RAPs 2.b. Students will year conferences on 
2.3 Reduce participate in martial arts 2.3) Suspensions for behavior with RAPs 
suspensions for RAPs programming to support RAPs will be 2.3 Survey of 

character development. eliminated classroom teacher to 
2.c . Students will check for transfer of 
practice being a member skills by RAPs 
of a team through 
physical challenges, 
team work, recreation 
and physical exercise. 

2. d. Female students 
will participate in the 
Girls on the Run 
program that teaches 
core values, self-esteem, 
and physical exercise. 

Program Goals Program Objectives Program Activities Performance Assessment Strategies 
Measures 

3. Increase 3.1 Provide 3.a) Provide a menu of 3. 1) Numbers of 3. 1 Sign-in Rosters 
Family opportunities for the parenting classes and parents participating 3.2 Email/Facebook 
lnvolvement overall growt h and adult education classes in programming for communication 

success of families on topics including parents will increase 3.3 Parent Survey 
(IASFESS #2) literacy, health and by IO% each year. 

3.2 Provide wellness 3.2) Numbers of 
opportunities for 3.b) Provide child care parents volunteering 
parents to advance and donated meals for to participate in the 
parenting skills needy families afterschoo l program 

participating in the with their children 
educational will increase by I 0% 
programming each year 
3.c) Welcome parents to 3.3) 90% of 
programs and host attending parents will 
specia l events for express positive 
parents, especially when appreciation of the 
appropriately connected programming 
to club curriculum. 

3.d) Establ ish a system 
for managing and 
encouraging parent 
volunteers. 

B. Evidence of Previous Success: In 2017 alone, EEF has funded 21 extracurricular projects and 23 

innovative teaching grants for a total of $120,000, completed 8 library renovations and built the first 

learning garden in the district. EEF's partner for this grant, ECS, has a strong history of comp liance, 
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accountability, and programmatic impact through the application of federal resources. Additionally, 

Monger Elementary serves a neighborhood where 34% of the students are English language learners 

and 87% of the families live in poverty. Despite this, the school is one of the highest performing in the 

school corporation and has received nothing less than a "B" rating since the inception of the school 

grading system. This has been attributed in pa1t to successfully and consistently maintaining an 

afterschool program . See highlights of the executive summary in Appendix B. 

EEF is also well-known for having excellent PR. We have hundreds of impressions in the 

media last year . Our communication plans are designed specifically for each project and carefully 

developed with the target audience in mind. EEF successfully quadrupled attendance at their summer 

day camp in just I year growing to more than 450 students. This is largely due to having a quality 

program that is intentionally advertised to the appropriate audiences. This is where EEF excels! 

C. Design Requirements: 

Title I Schools, Non-Title I Schools, Targeted Students, and Their Families: In this application, all 

public schools have poverty rates above 50% and performance levels below state average on state tests 

with one school is identified as "Comprehensive Support" by the IDOE. Exclusively invited to attend 

the center programming are students enrolled in the buildings specified in this application and those 

who attend a nonpublic school but live within a five-mile radius of the schools. Family members of 

these students actively engaged in this program are also welcomed. Recruitment will occur through 

school newsletters, email, social media, communications from the classroom teachers, messages 

circulated by participating nonpublic schools, and information distributed by translators and parent 

coordinators. Personal contact with the students and families in the neighborhoods will occur through 

visits to classrooms , church events, adult education programs, and other community event 

opportunities. The greatest marketing tool will be the enthusiasm of the student's teachers who are 

participating in the programming. 
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Dissemination oflnformation: A description of the services, the program location, and how to access 

the program will be distributed in both English and Spanish as brochures to students and family 

members from the identified schools. Information will be posted on the district website, social media, 

school newsletter, school social media, school marquee and provided to the local media, churches, and 

offices with this basic content: 

Service Description: 
Engaging before and after school academic support and enrichment clubs are planned for students and their 
families living within the school boundaries and a five mile radius of Hawthorne and Monger Elementaty. There 
is no charge to families and transportation is provided. 

Program Location: Programs are available at each location : 
Hawthorne Elementary School - 501 W. Lusher Ave., Elkhart, IN 46517-1822 
Monger Elementary School - 110 E. Hively Ave., Elkhart, IN 46517-2669 

How to Access the Program: Please contact the school for more information: 
Hawthorne Elementary School - 574-295-4820/ echandler@elkhart.kl2.in.us 
Monger Elementary School - 574-295-4860 / awa1kher@elkhatt.kl2.in.us 

Because 34% of the parents of the targeted schools are non-English speakers, program promotion will 

include utilization of niche medium and the translation of information to the families. A district family 

parent liaison who speaks Spanish and hosts a Latino radio program will support this process for the 

Hispanic families who make up a majority of our non-English speakers. 

Communication with Schools: (a) Representatives of private schools in the area attend a quarterly 

lunch where meaningful consultation on equitable participation in all federal programs, including Title 

IV, are discussed. (b) Public shtdent data is housed in PowerSchool, a sophisticated student data 

management system that allows the access to data to be set per individual staff member based on 

FERP A guidelines. All staff members of the program will be ECS staff members and will be held to 

standards in place. Community partners will offer programming only with the supervision of an ECS 

"host teacher". In the case of an attendee from a nonpublic school, consent forms will delineate proper 

data management plans. ( c) Staff members who have "legitimate educational interest" in managing 

student progress data will be given access with respect to FERP A and ( d) will be encouraged to not 

only use the software to share progress information but also to communicate regularly with the 
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students' school-day teachers. (e) Families of participating students will receive progress information 

at least as frequently as every four weeks, more frequently if critical to student progress. This can be 

provided through ClassDojo, free software already used at MOE. Teachers will communicate 

regularly through grade level meetings and then with 21st CCLC staff regarding the needs of students 

in the program . (f) The Advisement Council will receive updates on progress at each Center qua1terly. 

Promoting parental involvement, family literacy, and related family educational attainment 

activities: In partnership with the Elkhart Public Library and Books to the Beat, a series of parent/child 

"literacy nights" will allow an opportunity for parents to interact with their children around the 

concepts of literacy in a non-threatening and positive environment through planned activities from a 

variety of facilitators. Parents will learn tips to use at home to reinforce reading skills at these events. 

Professional facilitators, including Child and Parent Services (CAPS) and the Positive Parenting 

Program (Triple P), will be organized to provide a robust and attractive menu of opportunities. Our 

parents will be welcomed into the activities through a schedule of volunteering, special programs, and 

showcase events. The grant will supplement translations services available at ECS to support 

communication with families. Programming is planned for parents where they will find a welcoming 

atmosphere as they participate in parent trainings , suppo1t groups, health and fitness activities, and 

adult education classes in literacy, finance, citizenship, EL acquisition, career counseling , and other 

topics. The programming will be limited to the families of the students engaged in the programming 

and will not exceed the hours and days of the student activities. 

USDA Approved snacks for 21st CCLC Children: The partnership with ECS guarantees the 

provision of a healthy food service program that serves only those meals and snacks approved by the 

USDA and the IDOE. On school days, students in the identified schools will be provided an afternoon 

snack in school prior to school dismissal based on the establish USDA guidelines. Food and drink will 
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be available and will be handled safely as articulated in Standard 23 of the Indiana Afterschool 

Network Program standards 

Weekly Schedule: Programming will be available one hour before and two hours after school 5 days a 

week and 2 hours on Saturday. A variety of club opportunities will be offered concurrently. There 

will be 3 8-week club seasons (fall , winter, spring) with clubs meeting once a week for 2 hours. A 

number of special events like parent literacy nights and multi-generational activiti es will be offered 

throughout the school year as well. Transportation will be provided. 

The proposed schedule includes 21st CCLC programming for one hour before school and two after for 

the elementary day for a total of at least 150 days: 

ELEMENTARY SCHOOLS 
Weekdays Before School Weekdays After School 

Saturdays 
7:30 - 8:30 3:40 - 5:40 

Hours with Students per day 1 2 4 
Number of davs per week 5 4 I 
Number of weeks 34 34 10 
Total Program Hours = 482 170 272 40 

Student Activity Plan for Year One (Literacy embedded in all phases) 

Before School - After School Rotation 
M Homework Club Academic /Social-Emotiona l Sunnort Club #1 (recreationa l focus) 
T Homework Club Academic/Social-Emotiona l Sunnort Club #2 (enrichment /STEM focus) 
w Homework Club Academic/Social-Emotiona l Sunnort Club #1 (recreational focus) 
Th Homework Club Academic/Socia l-Emotiona I Support Club #2 (enrichment/STEM focus) 
F Homework Club 

s Specialty Studv Trips, IO davs a vear at each level 

21st CCLC Learning Center: We will use the 21st CCLC logo on all program materia ls. This 

expectation is familiar to the EEF Board of Directors. EEF's publicist , staff, and the programming 

staff will be informed of this requirement. 
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VI. PROFESSIONAL DEVELOPMENT -Year 1 Professional Development Activities 

Priority One: Attend requir ed state and reg ional trainings /meetings, recomme nded state and nation al workshops/confere nces 

PD Activities Provider Objectives Outcomes Strategies 

Afterschoo l !DOE and the Increas e the skills and Exce llent rating s on the Two annual 
Programming A fterschool knowledge of the 21st CCLC IANSS rubric. regiona l meeting s 
Leaders hip for Network staff to design and administ er and three annual 
Project Coord inator professionals effective after schoo l Improv ements measured in training s. 
and Site programming student academic growth the 
Coordinators annual executive summary Off-site conference 

participation 

Priority Two: Support the acquisition of the Indiana Child & Youth Care Certification for at least 50% of the certified staff 

PD Activities Provider Objectives Out comes Strateg ies 

ICYC Certificate for Indiana Youth Staff will develop a broad - Annual executive summary Portfolio 
cert ified staff Services based knowledge and ski lls will indicate excellence in submiss ion and 

Association necessary to provide qua lity program delivery. exam 
care. 

Priority Three: Support the development of strong behavior management and response stra teg ies 

PD Activities Provider Objectives Outcomes Strategies 

Verbal Staff will learn techniques for Studen ts who attend the Direct training and 
de-escalation working with student program will score at least instrnction 
and cris is cycles for behaviors. 1.5 on the pride rubri c 
all staff 

Life-Spa ce Staff will learn how to teach 
Office referra ls for RAPs will 

decrease by I 0% per year 
Direct training and 

interviews for a ll Anthony students new coping skills to instruct ion 
staff England, ECS replace ineffective negat ive 

Suspensio ns for RAPs will be 
Associate react ions that drive their 

Superintendent behavior . eliminated 

Po sitive Behavior Staff will learn procedures to Dir ect training and 
Instruction and support building-wide instrnction 
Suppo11 for all staff expectations and to measure 

behaviors using the PRIDE 
rnbri c 

Priority Four: Assure that staff is trained in literacy instruction 

PD Activities Provider Objectives Outcome s Strategies 

Literacy Training Tara White, Staff will develop an The percent RAPs achieving Workshops 
for all staff ECS Director of understanding of how to projected 1,1Towth in reading 

Literacy inco11iorate literacy into a 011 NWEA will increas e by 
variety of Center activities 

5% eac h year from the 

pro gram averag e of 48% 

across schools . 
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Priority Five: Assure that staff is trained in principles of engaging/innovate educational practices 

PD Activities Provider Objectives Outcomes Strategies 

Instructional Wes Molyneaux, Staff will develop an Office referrals for RAPs will Workshops 
Technology PD for ECS Director of understanding of how to decrease by I 0% per yea r 
all staff. Instruct ional incorporate technolo gy, 

Technology innovative teaching practices, The percent RAPs achieving 
and methods proven to engage projected growth on NWEA 
at-risk student into a variety of 
Center activities will increase by 5% each year 

from the program average of 
48% across schools. 

The duration and rigor of 
student engagement wilt 
increase over the course of 
the year as measured by 

anecdota l records of RAP 
program participation. 

VII. EVALUATJON (15 POINTS) 

Evaluation Plan: ECS will partner with The Indiana Youth Institute (IYI) to conduct the evaluation . 

IYI has conducted large scale, multi-year and multi-site evaluations throughout Indiana (see MOU for 

details on impressive credentials of team). The evaluation protocol developed by the IYI evaluation 

team will give consistent and clear reporting to meet grant requirements and make informed decision s 

to ensure continuous improvement. The broad goals and objectives are in alignment with the federal 

requirements of the program: Improve (1) Academic Achievement , (2) Student Behavior; and (3) 

Family Involvement. Analyses will include the extent to which the program: a) aligns its activities 

with school improvement plans, b) is academically substantive, c) engages parents and famil ies in their 

student's academ ic and social development , d) is a highly professional operation driven by staff 

development, e) is achieving its goals and objectives, and f) aligns its activities with the core academic 

standards and builds upon the IN-QPSA results for continuous improvement. 

Evaluation Design: The evaluation will be comprised of a multi-method and multi -source evaluation 

protocol. IYI will utilize a quasi-experimental design to examine both processes and outcomes in 
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component 3.8.2 of the federal guidelines in order to inform programmatic decisions as each grant year 

progresses through a holistic understanding of the program 's impact. 

Type of data to be When the data will Instrnments used for data Steps to utilize evaluation data to 
Collected be collected by collection drive program improvement 

whom 
Grades and classroom Quarterly Grades in English Language Findings will initiate conversation 
academic performance by EEF/ECS staff Arts and Reading entered into between classroom teacher to 

EZ Reports from report cards increase consistency and pursue 
Classroom behavior Quaiterly Using the PRIDE rubric as cause/effect analysis 

by EEF/ECS staff recorded on repo11 cards 
Attendance Quarterly Entered into EZ Reports Findings will inform marketing 

by EEF/ECS staff plan. Comparative data will 
suggest changes to add appeal and 
engagement 

Discipline (Referrals, Quarterly Entered into EZ Repo11s from Finding s will be shared with social 
Suspensions, Expulsion s) by EEF/ECS staff PowerSchool worker and administrators to 

identify what has been effective 
and where more ideas are needed. 

Teacher survey data on Quarterly Entered into EZ Reports Evaluators will seek to identify 
student academic by EEF/ECS staff effective strategies and curriculum 
improvement. aooroache s 
Reading Progress Fall, Winter, Spring NWEA MAP - individual These data will be used to 

administration by projected growth scores motivate students who will "own" 
EEF/ECS staff their data and share it with adults. 

Reading Achievement Spring ISTEP+ ELA and NWEA 
EEF/ECS Reading 

Program Impact - Student Semi-annually Student survey Qualitative information about the 
Engagement, Resource minimally and at Parent survey impact of the program and 
Connections and parent events by Teacher survey enrichment activities will drive 
Improvement EEF/IYI staff improvement plans 
Program Qua1terly by Indiana After School Network Ifthere are findings, these will be 
Compliance/Safety EEF/ESC staff/ Standards checklists corrected immediately. 

Annually bv IY1 staff 
Program efficacy and I. Spring I. Staff interview using the 
effectiveness of meeting 2. FalJ and spring Staff Interview Guide 
participant needs 2. Two site visits to observe 

by !YI staff program activities and 
implementation , as well as to 
note observable program 
successes and challenges using 
the Site Observation Guide 

The IYI Evaluator and EEF staff will collaboratively share in data collection responsibilities 

aligned to the Program Goals and Design. IYI will be responsible for conducting the analyses of the 

quantitative and qualitative data. Both descriptive and inferential statistics will be used to analyze the 

quantitative data. The qualitative data will be analyzed to locate patterns and themes . The quantitative 

and qualitative data will also be reviewed to check for similarities and differences , thereby providing 
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support of results or indicating a need for further investigation . IYI Evaluator will be responsible for 

(1) processing and analyzing data (2) providing info1mal progress reports each semester; (3) providing 

formative evaluation reports on an annual basis; and (4) providing a summative report at the end of the 

funding period. All reports will be delivered eight weeks after the final data is provided to lYI so that 

program changes can be made prior to the stait of the next grant year. 

Use of Results for Program Improvement: EEF will use the outcome and process evaluation data to 

make program improvements and adjust processes to ensure maximum program efficiency and 

efficacy. IYI will engage in monthly e-mail and phone communications with EEF to regularly address 

evaluation progress and next steps. Annual meetings with the M evaluation team will review yearly 

results and discuss recommendations and next steps. 

Prior to meeting with the IYI evaluation team in the spring semester , the program will rate its 

current performance based on the Indiana Afterschool Standards using the Indiana Quality Program 

Self-Assessment (IN-QPSA). This information will be shared with EEF program advisory committee, 

IYI evaluator, and school staff. EEF will use the evaluation data and IN-QPSA findings to make 

program improvements and adjust processes to ensure maximum program efficiency and efficacy. 

Careful attention to evaluation results will demonstrate accountability, as well as build a case for 

sustainability. Evaluation processes and protocols will provide the feedback and communication to 

ensure the program keeps a keen focus student outcomes and on continuous improvement. 

Annual Reporting: After site visits take place in the spring, the observation, focus group , and 

interview data will be written into an evaluation brief and provided to EEF within 4 weeks. An annual 

written report, including an Executive Summary, will be developed during the summer each year upon 

receipt of year end data. This report will include the outcomes on performance measures, student 

attendance data, IN-QPSA data, and data from site observations and focus groups referenced to Indiana 

Afterschool Network Standards and Indiana Academic Standards. Data analysis will indicate trends in 
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each section. Information will be provided in nairntive and table fonnat within the report. This annual 

report will be provided to EEF for timely submission to IDOE. At the completion of the 4th year, NI 

will develop a report that provides a reflection of the previous 4 years and includes aggregated data. 

Required Data from Schools: EEF will submit participant information to the IDOE each semester. 

The Program Manager will have responsibility for entering all the data into EZ Reports. These data 

include attendance trends , progress towards goals, evidence of program quality, and more. 

Early Learning Programs EEF does not plan to serve children not yet in Kindergarten. 

Required Performance Measures - The following table outlines the performance and attendance 

measures, as well as the strategies for measuring the data . Targets are based on program performance 

history and were established in collaboration with school personnel. Each performance target has been 

identified as reasonable with a stretch goal for increasing outcomes annually. 

Reach Ed11catio1,!Cognitive Youth Develoement 

The 21" CCLC program will serve 120 90% of RAPs will maintain or improve 80% of RAPs will have no 
elementary students for 60 or more their grades/ from spring to fall. programmatic disciplinary actions. 
days , increasing by IO students each 
year. 80% ofRAPs will maintain or improve 80% of RAPs will score at least 1.5 on 

their grade-level performance in Reading the PR1DE rubric. 
English/Language Arts from spring to fall. 

Career/Life Skills Health Parent Engagement 

90% ofRAPs will identify IO viable 60% ofRAPs will chose at some point in 50% of parents of RAPs will participate 
career opportunities aligned to the CCR the year a "club" that involv es physical in at least 1 program activity. 
pathway of the club that they selected. activity or learning about healthy living. 

VIII . SUPPORT FOR STRATEGIC PRIORITIES: 

The ECS School Board has aiticulated a five-year strategic plan that identifie s "The Elkhart 

Promise: Every student is known by name, challenged and supported by highly effective staff, and in 

partnership with the community, will graduate career/college ready and life ready." Literacy is 

specifically identified as a top priority for specific quality indicators in the ECS report card. Within 
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this document, long term metrics around literacy are tracked as a measure of district success using not 

only the state assessments but also NWEA measures. 

The success of the afterschool program is highly correlated with the connections that are 

strategically carried from the school day where the instructional plans are based entirely on the Indiana 

Standards. With the certified teachers from the students' buildings facilitating the experiences in the 

21st CCLC program in concert with professional experts from our list of community partners, this 

Center design is inherently an extension of the ECS accredited program and benefits of related PD. 

The curriculum from the school day is organized around select "essential standards" as indicated on 

page 4-5 of this proposal. These will be used to design the afterschool club activities, measure the 

success of those activities, and gauge the program effectiveness as a whole. All teachers will have 

access to the same actual materials and resources of which the students are fami I iar if that degree of 

consistency is indicated to support the student learning. The progress of the students reflects directly 

back to the accountability metrics of the school buildings and the teacher effectiveness ratings. For 

students who are not being instructed by their regular classroom teacher in the afterschool program, a 

system of communicating during teacher team meetings will be established. Center staff will be able 

to access the grades, assignments , test scores, and behavioral data directly through their access to 

PowerSchool, the software system that manages all student infonnation for ECS. The same access is 

true for accessing the shared learning management system software for the district. 

Program goals are intentionally aligned with selected goals and strategies identified in the 

School Improvement Plans (SIPs) of the targeted schools . ECS elementary schools rely heavily on 

NWEA for a bulk of their progress measures and all schools have goals directly related to Ii teracy. 

The relevant key components from the schools' SIPs are as follows: 



Elkhart Education Foundation 
Cohort 9 Application 
August 1, 2018 58 of 117

Goal 
Hawthorne At least 68% of all students will meet or exceed expected growth in Reading by 5/18/2019 as 
Elementary measured bv NWEA Reading. 

Strategies 
I. Slaff will function as professional learning communities, choosi11g critica l standards, creating 
common formative assessme nts, and determining intervention and extension act ivities guided by 
NWEA learning continuum and classroom analysis - Hattie , Visible Learning. 
2. Each teacher will have an individual goal conference with each student three times a year - "Save a 
Student" strategy, 
Goals 

Monger By spring of 2019, 50% students in grades K-2 will be proficient on NWEA for each individual grade 
Elementruy level benclunark. 

By spring of 2019, 92% students in grade 3 will read at or above grade level as measured by I READ. 
Bv spring of 2019, 70% students in grades 3-6 will score proficient as measured by ELA ISTEP. 
Strategies 
Instrnct will following the scope and sequence oflndiana Academic Standards using the resources of 
Journey's, curriculum maps, and selected literacy studies. 
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IX. SUSTAINABILITY PLAN 

The Elkhart Educational Foundation is committed to continuing our fundraising effort s to 

award grants for high-quality after school program proposals aligned with our purpose of "providing 

extraordinary learning experiences inside and outside of the classroom regardless of socioeconomic 

status." Since our inception, EEF has impacted more than 6,000 students with $180,000 in 

extracurricular grants across the district. We have extensively tested the model we propose in this 

application. By allowing teachers the opportunity to pitch their idea, a topic or theme they are 

patticularly passionate about, the likelihood of a club/program having enthusiastic RAPs that show 

academic growth is much higher. We've spent our own money testing these theories and will not waist 

grant funds in experimenting with new stmctures . We are already a step ahead of the sustainability 

curve. 

EEF has established many partners in the business community including companies from the 

thriving RV industry, local banks, well-established health care practices and hospitals , a myriad of 

non-profits, and even the South Bend Cubs. EEF is a proven leader in coordinating community 

partners to strengthen the fabiic of services to ALL kids in Elkhart. Not only is EEF a major part of the 

sustainability plan for Monger and Hawthorne, but we also intend to support quality after-school 

programming across Elkhart Community Schools . We have successfully proven to local companies 

the value added to student's lives through extracurricular programing and they are demonstrating their 

support through sponsorship. EEF will find a sponsor for every major program in the district in the 

next 5 years. For instance, Lippert Components is highly interested in sponsoring the district's 

robotics program at all levels. In a town like Elkhati, where industry is thriving, there is great potential 

for finding sponsors for all ECS extracurricular programs. 

Furthermore, a strong pairing is envisioned between sponsorship fostered by EEF and the 

relationships with agencies developed through the Advisory Councils of previous ECS coho1ts. A 
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robust and connected Advisement Council has been assembled to diligently develop a sustainability 

plan over the next four years . They will help us look back and evaluate what has worked with other 

cohorts and also look forward to join forces and support th is programming when the grant funds are no 

longer available. As a sustainabi lity goal for year one, the Advisement Council will add$ 10,000 worth 

of materials and supplies for individual clubs from our partners. 

EEF has included volunteer tutors from the Acts of Service program, which increases the adult 

to student ratio while increasing the impact of the program. The added coordination of a volunteer 

force to assist with the licensed teachers will allow for reduced costs as well. Sustainability is further 

ensured by the "train the trainer " model of professional development we are committed to in this 

project. The community expe1ts who supply contracted services in year 1 will accept teacher 

apprentices in year 2 along with formalized training through PD workshops. In year 3 and 4, the 

teachers will be able to lead the clubs with only periodic suppo1t from the organizations reducing the 

cost of contracted services. 
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X. SAFETY AND TRANSPORTATION 

Both schools are equipped with new security entrance systems and the Raptor Visit 

Management Software, which quickly checks IDs against criminal databases. Students will register for 

21st CCLC clubs/programs (rather than using a drop-in/drop -by system) and attendance will be taken 

as students move from their last class to the after-school program. Dismissal procedures after the 

program will be consistent with end of the school day including the standard operating procedures used 

for students to board school buses for the regular school day. Ifthere is a reason for parent pick up, 

students can be signed out by a parent or an authorized appointee using the school day protocol of 

checking the ID of the adult against a register of who can legally take the student. 

All information on employees of the center will be on file in the Human Resources Division of 

the ECS office. All personnel hired to work at the center will be employees of ECS and therefore will 

already meet the licensing and safety requirements of the school system. A complete background 

check is required prior to employment and every 5 years routinely after that. Volunteers and partners in 

educational programming will all complete the required background check before contact with 

students. Since the facility is a public school, it already meets all of the safety requirements for IDOE 

State accreditation and the Indiana Afterschool Network. 

On a quarterly basis, the Program Manager will run a check on the list of standards from the 

Indiana Afterschool Network and provide corrective action related to any findings. Staff will be 

familiar with this list and will know to report problems. For those items that cannot be observed at the 

time of the visit, staff will be interviewed to assure compliance. Here is an abbreviated outline of the 

checklist that will be used: 

✓ ST AND ARD 19: The safety and security of all children and youth are protected 
✓ ST AND ARD 20: Children and youth are carefully supervised to maintain safety 
✓ STANDARD 21: The program provides an environment that protects and enhances the health of all 
✓ STANDARD 22: The staff work to protect and enhance the health of all children and youth 
✓ ST AND ARD 23: The program serves foods and drinks that meet the needs of all children and youth 
✓ STANDARD 24: The process of administering medication is clearly outlined and rigorously followed 
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XL BUDGET 
The 21st CCLC Budget Workbook has been provided with detail. Here is a narrative: 

Please note that the year I budget is based on only a single semester of Center operation. Since the 

IDOE project year is June 1, 2018-June 30, 2019 and grant funds won't be available for this RFP until 

January 2019, the budget reflects only 50% club teacher stipends, transportation costs, and materials. 

Personnel: The Project Director role will be filled by the EEF Grant Development Specialist, Erin 

Hartman. Approximately 1/3 of her total job time will be spent on the project director duties and thus 

1/3 of her salary and a portion of her benefits is added to this budget for a total of $20,000. Each of the 

two sites will have a Site Coordinator, specifically an ECS employee that works in the respective 

buildings with a stipend of $5,000 each. Club teachers will be responsible for club curriculum two 

hours a night for 1 night a week for the 8 week session (16 total hours) for a $750 stipend. Each site 

will be allotted 24 clubs for a total of 48 stipends of the course of a school year. Morning club teachers 

will work 1 hour a day for 5 days a week to provide instructional/homework suppo1t for center 

pa1ticipants for a stipend of $1100 per 8 week session. ( 40 total hours) Each site will have an 

instructional assistants, and a translator/parent advocate. 

Conference Travel: For this project, travel will be limited to the IYI Fall Conference and the Spring 

Conference. Hotel, parking, meals, and mileage have been calculated for 8 staff. 

Student Travel: Transportation will be provided to the centers in the morning and from the centers at 

the end of the day. Costs have been calculated at $54/hour for two hours a day at each school. Twenty 

Saturday trips have also been included. 

Equipment: Monger Elementary has equipment from their experience as a previous 21 CCLC site. 

Their equipment can be shared between both sites in this application. Other necessary equipment for 

new clubs is largely being provided by the community partners in-kind. 

Supplies: A small amount has been added to support basic operations of the program. 
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Contractual: The required IYI Evaluation Services and EZ Report Data Collection fees have been 

included in this application totaling $45,205 over 4 years. Additionally , EEF intends to contract with 

two regional student service pa1tners to offer programming for parents/families and a number of non

profit pa1tners to suppott club programming at one or both sites. Triple P is an organization that 

provides parent training related to proactive interaction and crisis intervention . Similarly, Child and 

Parent Services(CAPS) will provide curriculum for our parent programs. Together, these services cost 

$3750 per year. The non-profit partners that will be sending in experts in their fields to assist in the 

club programs cost $37,890 for the first 2 years reducing in cost in years 3 & 4. Teachers will 

apprentice with many of the expert leaders preparing them to run the program independently in many 

cases . This train the trainer model also adds to our sustainability. 

Professional Development and Training: This category includes the registration for the required for 

the Fall IYI and the Spring IAN conferences for 8 staff members per year. This grant also pays for 

CPR ce1tification for 15 staff members at $45. We intend to attain widespread CYC certification and 

have set aside funds for the Director, two site coordinators, and 5 club coaches to receive entry level 

ceitification totaling $1880. In order to provide additional training from our non-profit partner experts, 

we've also included several workshops that are intended to train Center staff to offer additional club 

programs without external support in years 3 & 4. Those workshops total $4200 

Additional professional development will be provided in-kind by the ECS Assistant 

Superintendent on topics related to verbal de-escalation, life-space interviews and positive behavior 

instruction. In-kind professional development related to integrating literary experiences into club 

activities will be provided by the ECS Director of Literacy. The Director of Instructional Technology 

will also offer workshops and ongoing support in-kind to assist teacher in integrating technology and 

innovative teaching practices in club activities. 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Child and Parent Services 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

&IJl!!Jt M<9t,1nw,a, 
January 1, 2019 

This agreement is between "Party A," hereinafter called Child and Parent Services and "Party B," hereinafter called 
Elkhart Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to: 

• Provide representation on the Advisement Council, 

• Serve as a resource for referral and information services for families across a broad spectrum of topics; i.e., 

housing crisis, handling a mentally ill family member, coping with out-of-control children, providing relief in 

stressful situations (Parent Aide program), 

• Provide, as appropriate, home-based support and education services for families, 

• Provide a wide menu of parent education opportunities, workshops, groups, one-on-one parent coaching, with 

varying levels of intensity, 

• Provide, at no charge, workshops on Recognizing and Responding to Child Abuse and Neglect, and 

II. BACKGROUND 

For families experiencing a crisis, the CAPS Parent Aide staff can be called upon to assist the family with accessing the 

community services need to overcome the situation. CAPS staff will first assess whether or not the family is a good fit for 

their local Community Partners for the Safe Families Program. If the family is interested in participating in the program, 

CAPS staff will make the appropriate referral to the Community Partners Program. 

Ill. RESPONSIBILITIES OF CHILD AND PARENT SERVICES UNDER THIS MOU 

CAPS Parenting Education (August-May): 

1. Parenting Cafe/Parenting Classes: 

a. Nine per year 

b. Child and Parent attend 
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c. $400 per session X 9 sessions = $3600 

2. One-on-one Coaching/Follow-through 

a. Twenty four per year 

b. $100.00 per session/$2,400.00 per year 

3. To serve {in kind) in the amount of $800.00 on the Advisement Council at four meetings per year 

Total Cost for Parenting Education:$ over a four-year period 

The total cost for programming would be $6,000 per year. 

Effectiveness of Parent Education services: 

Surveys show a decrease in participants' perceived stress and an increase in their perceived self-efficacy and perceived 
control. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances {Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

l. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU includes reimbursement of funds between the two parties. 
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VII. EFFECTIVE DATE AND SIGNATUR E 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in for ce from 
January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicat e agreement with this MOU by their signatures. 

Partner Signature EEF Executive Director Signature 

___ 7/30/18 ____ _ ____ 7/30/18 ______ _ 

Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Junior Achievement/Lemonade Day of Elkhart County 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

-1&,/Jf4!, m~~rn:awx, 
January 1, 2019 

This agreement is between "Party A," hereinafter called Next Level Im prov and "Party B1" hereinafter called Elkhart 
Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

The mission of Junior Achievement & Lemonade Day is to reach every child in Elkhart County with the inspiration of 
entrepreneurship, fundamentals of finance and the principles of earning, saving, and sharing. With Junior Achievement 
programming, students are immersed in financial education in a way that is fun and engaging; through Lemonade Day, 
students implement financial literacy lessons as they create and run their own business. 

Ill. RESPONSIBILITIES OF JUNIOR ACHIEVEMENT/ LEMONADE DAY UNDER THIS MOU 

Junior Achievement will provide resources and training for a club leader to launch Lemon University for a 
program fee of $25 per participant (estimated 20 kids) 

Junior Achievement will provide resources and training for a club leader to launch the JA More Than Money 
Workshop for a program fee of $525. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
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• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties , and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbur sement of funds between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 
January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 

Partner Signature EEF Executive Dire 

Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Salvation Army 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

tulJ~ Mo4neau,x 
January 1, 2019 

This agreement is between "Party A," hereinafter called Salvation Army and "Party B," hereinafter called Elkhart 
Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after -school programming for Monger and Hawthorne 
Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 
positive behavior trends for their respective student populations. 

II. BACKGROUND 

Archery provides a wonderful opportunity for people of all ages, sizes, athletic abilities, and physical capabilities to build 
developmental assets. lt helps to create a framework for growth in areas such as support, empowerment, boundaries and 
expectations, and construct ive use of time, and will provide a great avenue for your child to get involved in the sport in their 
school. The Elkhart Salvation Army provides certified NASP archery instructors for local students interesting in all levels of 
archery participation. 

Ill. RESPONSIBILITIES OF SALVATION ARMY UNDER THIS MOU 

Provide NASP certified Instructors 
Instruct beginning level archery club participants in the skills and character development of archery. (8 week 
session, 2 hours per week). Services to be provided free of charge. 
Provide equipment and range use on premise at Salvation Army in-kind. 

• Allow interested teachers to apprentice with the instructors during the club time to learn how to lead the club in 
future years. (in-kind) 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
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• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development . 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does not include reimbursement of funds between the two parties.All services are being rendered in-kind. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 
January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutu al negotiation . 

Parties A and B indicate agreement with this MOU by their signatures . 

Partner Signature EEF Executive Director Signature 

Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Potawatom i Zoo 

As delineated on "Form 5" of t he 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

-1464;, M4,nw,a 
January 1, 2019 

This agreement is between "Party A," hereinafter called Potawatom i Zoo and "Party B," hereinafter called Elkhart 

Education Foundation. 

I. PURPOSE & SCOPE 

The purpo se of thi s MOU is to identify the roles and responsibilitie s of each party as they relate to t he 21st Century 
Community Learning Centers Program planned for Monger and Hawthorn e Elementary School. 

Specifically, both parties will collaborate to provide rich after -school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction wi ll increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

The oldest zoo in Indiana, The Potawatomi Zoo inspires excellence in education, conservation, and improved animal quality 
of life. As an integral part of our mission, Zoo to You programs provide inquiry-based lessons for grades K-6 that enhance 
students' experience w ith animal encounters, biofacts, and hands-on activities. With a range of top ics, such as animal 
adaptations, habitats, and classifications, Zoo to You programs meet Indiana's Academic Standards for Science and connect 
students to nature, w ildlif e, and the environment. Each Zoo visit to an Elkhart school will build upon the students' previous 
knowledge and crit ical t hinking skills, culminating in an Evening Safari program at Potawatomi Zoo for the students and their 
families. 

Ill. RESPONSIBILITIES OF PorAWATOMI Zoo UNDER THIS MOU 

• Zoo Education Staff will support the host teacher in providing programming for th e Anima l Adventures Club for 
six 2-hour sessions for up to 40 participants per session at the non-profit rate of $100.00 for the first hour, $40.00 for 
the second hour and an after 5:00pm fee of $75.00 totaling $215.00/program or $1,290.00 for six (6) program s. 
• Zoo Education Staff will provide lessons in animal adaptations, habitats , classification s, zoo careers, and more . 
• Zoo Education Staff will bring two or more ambassador animals to th e schoo l sites for each of the six programs. 
• Zoo Staff will host an Evening Safari with club participant s and fam ilies on site at the zoo where participants will 
be invited to meet anim als, make enrichment for them, learn about th eir natural habitats and make take-home crafts at 
a variety of stations set up throughout the Zoo at a reduced non-profit rate of $1,950.00. 

1 
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• Zoo will provide Evening Safari admission for up to 180 Zoo to You program students and up to 50 adults at a 
value of $8.00 per attendee as an in-kind service valued at $1,840.00. 
• Zoo will extend reduced Evening Safari rate of $5.00 per person for additional guests of program attendees (up 
to 120 additional admissions in-kind value $600 .00). 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educationa l program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator w ith data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 

• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 

of the reward. 
2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 

completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbursement of funds and in kind services between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 
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Partner Signature Date 

EEF Executive Director Signature Date 

3 



Elkhart Education Foundation 
Cohort 9 Application 
August 1, 2018 74 of 117

Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

South Bend Symphony 

As delineated on "Form S" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

tl4Aley, Mi94nw@ 
January 1, 2019 

This agreement is between "Party A," hereinafter called South Bend Symphony and "Party B," hereinafter called Elkhart 
Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

The South Bend Symphony's Symphony-to-Go Program brings the music to you! The program offers three different small 
ensembles that perform around the Michiana area. Symphony-to- Go ensembles are also able to provide workshops and 
masterclasses for area music programs. 

Each group has several different programs they use depending on the age of each audience or the location of the 
performance. Our Symphony-to- Go ensembles are always glad to answer questions from the audience. When performing for 
younger audiences the ensembles introduce each instrument and talk about the music. 

Ill. RESPONSIBILITIES OF SouTH BEND SYMPHONY UNDER THIS MOU 

• The South Bend Symphony will provide programming support for the Fine Arts Academy Club. 
The symphony-to-go program will bring 2 ensembles on 2 separate dates to provide workshops for club 
participants for a fee of $250 each. 

• The South Bend Symphony will provide instructional materials in-kind. 
Host an instrument petting zoo where participants are encouraged to try out different instruments. 

• Provide free tickets for club participants and 1 parent to attend a Symphony Show. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

1 



Elkhart Education Foundation 
Cohort 9 Application 
August 1, 2018 75 of 117

Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 

• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage th e calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
comp letion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbursement of funds and in kind services between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 2019,, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures . 

Partner Signature 

Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Star Martial Arts 

As delineated on "Form 5" of the 21st Century Community learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

tlti/i¼ ~,nea,ua, 

January 1, 2019 

This agreement is between "Party A," hereinafter called Star Martial Arts and "Party B," hereinafter called Elkhart 
Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 2is1 Century 
Community learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 
Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 
positive behavior trends for their respective student populations. 

II. BACKGROUND 

STAR Martial Arts has been a part of the community for over 10 years, and has worked very closely with the Concord and 

Elkhart elementary schools, especially in regards to tier-2 intervention programs. Instructors are certified through both 
Star Martial Arts and the American Taekwondo Association for both physical curriculum and teaching ability. 

Additionally, all instructors have been CPR certified and background checked. 

Ill. RESPONSIBILITIES OF STAR MARTIAL ARTS UNDER THIS MOU 

STAR Martial Arts will provide instructors to teach a one-time per week after school program. Additionally, STAR will 
provide a scholarship for a student who is succeeding in the program, but may not be able to afford regular classes. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
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• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU includes reimbursement of funds between the two parties. Star Martial Arts charges $100 per hour for this 
program- this fee includes instructor wages, supplies, administrative costs, as well as a pizza party for all participants and 
their families. For $50 per participant, Star will also provide a uniform and white belt for all participants. (If the students 
continue at a STAR facility after their program ends, STAR will reduce their enrollment cost by an extra $50.) 

Example: The total cost of an 8 week program for 15 students, meeting once a week for two hours would be $1600 (8 x 
2 x 100). To include uniforms would cost an additional $750 (15 x 50). 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 
January 1, 2019 to December 31, 2019, to be renewed each cont inuing year through mutual negotiation.Parties A and B 
indicate agreement with this MOU by their signatures. 

S&E:..13~ 
Partner Signature 
1-19-18 

EEF Executive Director Signature 
7-30-18 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Tara White 

As delineated on "Form S" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

&l.ley, Mo4,neawx, 
January 1, 2019 

This agreement is between "Party A," hereinafter called That's Dancing and "Party B," hereinafter called Elkhart 
Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

Tara White is the Director of Literacy for Elkhart Community Schools. 

Ill. RESPONSIBILITIES OF TARA WHITE UNDER THIS MOU 

Offer professional development workshops on the following topic: 
literacy integration in club activities 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 



Elkhart Education Foundation 
Cohort 9 Application 
August 1, 2018 79 of 117

• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is cont ingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotm ent to make payment from the grant and allows both parties to renegotiate terms at the time 

of the reward. 
2. This MOU may be terminated by mutual agreement of the parties, and shall automat ically terminate upon 

completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does not include reimbursement of funds between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effect ive upon the signature of authorized officials of Party A and Party 8. It shall be in force from 

January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 

Partner Signature 

7/'61)/tS< 
EEF Executive Director Signature 

7/3l/l Y 
Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundat ion and 

Anthony England 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, cont ingent upon grant acceptance. 

tw611?4J, M.!4N-awx 
January 1, 2019 

This agreement is between "Party A," hereinafter called That's Dancing and "Party B," herein after called Elkhart 
Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identi fy the roles and responsibilities of each party as th ey relate to the 21st Cent ury 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parti es wi ll collaborate to provide rich after-schoo l progra mming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instr uction will increase educationa l outcome trends and 

positive behavior trends for their respective student popu latio ns. 

II. BACKGROUND 

Tony England is dual licensed as a Licensed Clinical Social Worker, LCSW, and as a school admin istrator in the state of 
Indiana. He has 25 years experience in providing district/school wide behavior supports and discipline. Tony has 

provided character educat ion training through PRIDE, the Governor's Work Ethics Certificate program for schools in 
Indiana. The development of a Work Ethics Rubric will be instituted for all elementar y schools and students will receive 
scores each semester on th eir character work . 

Ill. RESPONSIBILITIES OF ToNv ENGLAND UNDER THIS MOU 

• Offer professional development workshops on the following topics: 
• Verbal de-escalat ion & crisis cycles 

Life-space interviews for all staff 
• Positive behavior instructions and support for all staff. 
• Provide Governor's Work Ethics Certification Training/Character Education 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDAT ION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspect s of th e programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Att achment J), 

• Actively engage the commun ity partners in the goals of t he Center, 
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v. 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

1. 

Plan and facilitate quarter ly Advisement Council meetings, 
Implement the educationa l program outlined in the approved application, 
Monitor and comply with the program and budget, 
Support the lead evaluator with data collection processes, 
Complete the necessary reports and submit them to the st ate in a timely fashion, 
Manage the calendar of programming, 
Keep attendance and behavior records, 
Encourage and record parent attendance, 
Enforce program policies and safety protocols with students and famil ies, 
Solicit and schedule adult volunteers, 
Supervise site coordinators and volunteers, 
Communicate with building administrators and staff, 
Maintain student records including health and emergency plans, and 
Attend mandated program directors meetings and follow required professional development . 

BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotm ent to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be te rmin ated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended . 

VI. FUNDING 

This MOU does not include reimbursement of funds between the two part ies. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effect ive upon the signature of author ized offic ials of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 

Partner Signature EEF Executive Director Signature 

_ __ 7/30/18 _ _ _ _ _ _ 7/30/18 _ _ _ _ __ _ 

Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Wellfield Botanic Garden 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

tli¼t M$Y@,a; 
January 1, 2019 

This agreement is between "Party A," hereinafter called Wellfield Botanic Garden and "Party B," hereinafter called 
Elkhart Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

The Mission of Wellfield Botanic Gardens is to celebrate the inseparable relationship between water and life, inspire 
creativity and lifelong learning, foster stewardship of our natural world, and grow community. 

36 acres in size, half of which are water, Wellfield resides on a historical piece of property originally known as the "North 
Main Street Well Field." The property has been a source of hydraulic energy and drinking water for the City of Elkhart 

since the mid-1800s. Wellfield Botanic Gardens has a long-term lease agreement with the City of Elkhart, which still 

owns and operates 13 active wells on the site, providing the majority of drinking water for the community. Wellfield 
Botanic Gardens offers year-round community education both on/offsite, outreach opportunities, special events and 

workshops, and provides a beautiful and safe environment for nature exploration and audiences of various interests and 

backgrounds. 

111. RESPONSIBILITIES OF WELLFIELD BOTANIC GARDENS UNDER THIS MOU 

Wellfield Botanic Gardens shall undertake the following activities: 

• Provide programmatic support for Monger and Hawthorne elementary schools' THE GREEN TEAM CLUB. (see 
example club description on page 11 of the grant narrative) 

• Wellfield will provide 4, 2-hour sessions (for a total of 8 hours of educational programming) for a program fee of 

$350.00 
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• Wellfield will host the parent/student showcase picnic at Wellfield (providing venue admission in-kind- $100) 
• Provide instructional materials in-kind 
• A representative of Wellfield Garden will attend a quarterly collaboration meeting (1 hour) $800 in kind 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbursement of funds and in kind services between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 
January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 
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Eric Garton 

Robert and Peggy Weed Executive Director 

Wellfield Botanic Gardens 

July 24, 2018 

Date 

EEF Executive Director Signature 

July 24, 2018 

Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Wes Molyneaux 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

-tY/Jey, Af <1>~ngaua, 

January 1, 2019 

This agreement is between "Party A," hereinafter called That's Dancing and "Party B," hereinafter called Elkhart 

Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcom e trends and 

positive behavior trend s for their respective student populations. 

II. BACKGROUND 

Wes Molyneaux is the director of technology integration for the Elkhart Community School District in Elkhart, IN. After 
graduating from DePauw University with a degree in biology he attended Loyola University where he earned his masters 

in education. Wes started his career at New Trier High School in 2006 teaching biology and anatomy. In addition to 
being involved with the rollout of New Trier High School's iPad rollout he has taught in a 1:1 iPad environmen t for the 

five years in his anatomy and physiology classroom before becoming the district technology staff development 

coordinator. These experiences have taught him a great deal about what works and what doesn't work in a classroom 
utilizing technology. In 2016 Wes became the Director of Technology Integration for the Elkhart School Community 
School Corporation where his responsibilities include instructional coaching, 1:1 planning, professional development and 

new teacher orientation . 

Ill. RESPONSIBILITIES OF WEs MoLYNEAUX UNDER THIS MOU 

• Offer professional development workshops on the following topics: 
-incorporating technology, STEM activities including drone flying , robotics and 3D printing, innovative teaching 
practices , and method s proven to engage at-risk student into a variety of center activitie s 
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IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 

• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 

• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 

• Attend mandated program director s meet ings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UND ERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties , and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does not include reimbursem ent of funds between the two parties. 

VII . EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 
January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 

Partner Signature EEF Executive Director Signature 

___ 7/30/18 _____ _ ___ 7/30/18 _______ _ 

Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Premier Arts 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

t41i4, Ma4nw¼lt 
January 1, 2019 

This agreement is between "Party A," hereinafter called Premier Arts and "Party B," hereinafter called Elkhart Education 
Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

Premier Arts inspires the imagination and develops the creative spirit of our community. Its focus is on youth , family and 

lifelong learning. Premier Arts, the Resident Theatre of the Lerner Performing Arts Center, is comprised of professional 

staff guided by engaged community leaders serving as the board of Directors. 

Premier Arts, based in Elkhart, Indiana, is a recognized regional leader in providing diverse, professional performing arts 

education and entertainment. Premier Arts instills civic pride, confidence and character building for everyone engaged in 

its success. The region supports Premier Arts through attendance, contribution and volunteerism. 

Ill. RESPONSIBILITIES OF PREMIER ARTS UNDER THIS MOU 

• Premier Arts will support the Arts Academy Club programming by providing professional instructors for dance, 
theater, & vocal workshops for a program fee of $6400 for both sites. (8 weeks, 2 hours per week)x 2 sessions .. 

• Premier Arts will host a parent showcase at the end of the club session. 
• Premier Arts will provide props, costumes & instructional materials in kind. 

1 
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IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion , 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers , 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbursement of funds and in kind services between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 2019 to be renewed each continuing year through mutual negotiation . 

Parties A and B indicate agreement with this MOU by their signatures. 

Date 
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MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Indiana Youth Institute 

As delineated on "Form 5" of the 21st Century Community learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

Ashley Molyneaux 
January 1, 2019 

This agreement is between "Party A," hereinafter called Junior Achievement/Lemonade Day and "Party B," hereinafter 
called Elkhart Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 2111 Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after -school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

Established in 1988, the Indiana Youth Institute quickly earned a national reputation for its research, training and 

resource services in the youth development field. lYl's professional evaluation team partners with organizations to 

conduct evaluations that will guide continuous improvement and build organizational capacity. IYI has conducted 

large scale, multi -year, and multi -site evaluations throughout Indiana. For the past fifteen years, the Indiana Youth 

Institute has provided evaluation and management services for several organizations, including the Indiana 

Department of Education and the Family & Social Services Administration. On an annual basis, !Vi's work includes 

multi-year or multi -site evaluations , as well as short-term consulting projects . IYI has refined its protocols to reflect 

best practices in the field. The protocol developed by IYI will give consistent and clear reporting needed to make 

informed programmatic and administrative decisions. This project fits well within the mission of IYI, "to promote the 

healthy development of Indiana children and youth by serving the people, institutions, and communities that impact 

their well- being." 

Ill. RESPONSIBILITIES OF INDIANA YOUTH INSTITUTE (IVI) UNDER THIS MOU 

• Quantitative and qualitative data collection 
o Program activity observations 
o Stakeholder surveys/interviews 

• Quantitative and qualitative data analysis 
o Program activity observations 
o Stakeholder surveys 
o Pre/post tests 
o Academic data 
o IN-QPSA results 

• Summary report of results with recommendations for continuous improvement 
• Ongoing communications with Elkhart's 21st CCLC program staff 

1 
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IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachm ent J), 

• Actively engage the community partners in the goats of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the neces~ary reports and submit them to the state in a timely fashion, 

• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 

• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteer s, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 

of the reward. 
2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 

completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does/does not include reimbursement of funds/in kind services between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party 8. It shall be in force from 

January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 

{ o. WE ~ s~ ct--
Partner Signa~e 

P,!:j .,JI; •l; 1., \ 'b . 

Date 

EEF Executive Di ctor Signature 

-,/3 ,/J '6 
I I 

Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

That's Dancing 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

&Mey, N ~ 1n@f43, 

January 1, 2019 

This agreement is between "Party A," hereinafter called That's Dancing and "Party B," hereinafter called Elkhart 

Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21
st 

Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after -school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

* INCLUDE INFO ABOUT THATS DANCING HERE 

Ill. RESPONSIBILITIES OF THATS DANCING UNDER THIS MOU 

* Feel free to edit th ese bullet poi nt s. These are j ust ideas. yf' % 
Wi ll teach 8, 2-hour ballroom dancing classes for Ballroom Dancing Club for a program fee of$ /; / 2()_ -- "7o~r/4uf' 
Will host a parent showcase at the That's Dancing studio on Main St. I, , . 
Will provide studio space for ballroom dancing club & showcase in-kind. ~~/" 5/4/~t~ /4t If!/::<.~ 
Will assist in providing costumes & props for the showcase in kind . ,/5Z) 7~&1~ )f.. cf/5 t,,,,..., ~ 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21
st 

Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
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• Implement the educat ional program out lined in the approved applicat ion, 
• Mo nitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary report s and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocol s with students and famili es, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building admin istrators and staff, 
• Maintain student records includi ng health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional developm ent. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is cont ingent upon receipt of the 21st Century Community Learning Center's Grant award, whic h 
includes an allotment to make payment from the grant and allows both part ies to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of t he parties, and shall autom atically terminate upon 
complet ion of all responsibilitie s as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbur sement of funds between the two parti es. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 
January 1, 2019 to December 31, 2019, to be renewed each cont inuing year through mutual negotiat ion. 

Parties A and B indicate agreement with this MOU by their signatures. 

Partner~ ,~ 
EEF Execut ive Director Signature 

____________ Date 
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Elkhart Educadon Foundadon 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Elkhart Community Schools 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

tW,4;,M~ 
January 1, 2019 

This agreement is between "Party A," hereinafter called Elkhart Community Schools and "Party 8,
11 

hereinafter called 

Elkhart Education Foundation. 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21
st 

Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School, hereinafter referred to as 

"Center". 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

ECS is a public school corporation in Northern Indiana serving 19 economically disadvantaged urban and rural schools 

including the two schools featured in this application . Together with parents, and backed by support from the 
community, we have the responsibility of educating and inspiring Elkhart's children to be lifelong learners, who create 

good relationships and achieve responsible, contributing citizenships. 

Ill. RESPONSIBILITIES OF ELKHART COMMUNITY SCHOOLS UNDER THIS MOU 

1. ECS facilities, specifically Monger and Hawthorne Elementary School, will serve as the venue for the 
21st CCLC. These facilities will be provided in-kind. ECS will provide security access to Center 

personnel. 
2 . ECS Food Services will provide snack at no cost to Center participants through CACFP. 

3. ECS will provide transportation for Center activities. 
4. ECS will add Elkhart Education Foundation as additionally insured on their insurance policy for the 

duration of the 21st Century Center programming. 
5. ECS will collaborate to distribute communications to families regarding Center activities and 

opportunities. 
6. ECS will provide support for the program administrator from Beth Williams to ensure a smooth 

transition and compliance with grant requirements. 
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7. The equipment purchased for Cohort 7 at Monger Elementary will be repurposed for use with students at 

both sights for the purposes of Center activities. 
8. In-Kind professional development workshops to be provided by Tony England (Verbal de-escalation and 

crisis management),Wes Molyneaux (Technology integration and innovative teaching practices), & Tara 
White (Literacy Integration)- separate MOUs are attached with these credentials. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Education Foundation shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 

Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 
• Actively engage the commun ity partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educationa l program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and subm it them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 
• Will distribute payment to teachers/staff for services related to this grant . 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allowance to make payment from the grant and allow s both parties to renegotiate terms at the time 

of the reward. 
2. This MOU may be terminated by mutual agreement of the parties, and shall automatically term inate upon 

comp letio n of all responsibiliti es as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does not include reimbursement of funds between the two parties. 
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VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation. 

3 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Next Level lmprov 

As delineated on "Form 5" of the 21st Century Community Learning Grant Appl ication 

Executed on thi s day, contingent upon grant acceptance. 

Ashley Molyneaux 

January 1, 2019 

This agreement is between "Part y A," hereinafter called Next Level lmprov and "Party B," hereinafter called Elkhart 

Education Foundat ion . 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibiliti es of each party as they relate to the 21st Centu ry 

Community Learni ng Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties wi ll collabo rate t o provide rich after -school programm ing for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruct ion wi ll increase educat ional out come trend s and 

positive behavior trends for their respective student popu lations. 

II. BACKGROUND 

At Next Level lmpr ov we believe that everyo ne CAN and DOES lmprov ! We are making life up as we go - ALL DAY 

EVERYDAY! Next Level lmprov is designed to help us Play on Purpose! Play with Purpose! lmprov Technology, when 

Applied in Your Learning, Your Relationships and Your Mindset , can catapu lt your life to the Next Level of Success, 

Connectivity and Aliveness! Incorporatin g Accelerated Learning, Neuro Linguistic Programming, Non-Violent 

Communication Techniques, and ot her modalitie s, Transformational lmp rov Technologies from Next Level lmprov focus 

on Creating not on ly Compassionate Humans, but t hose wi lling and able to cooperate , take risks, trust and believe in 

themselve s and th ink outside the box. 

Founder, Julie Cotton brings a Mastery of Synthesizing modalities from her MFA in Acting and 25 years of lmprov 

Training, a Theater Education undergraduate background mixed with 11+ years as a body (somato -emot iona l) healer, 

martial arts discipline and 3 years as a Trainer in the field ofTran sformational (Personal Development) . 
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Next Level lmprov's "WHY" is to equip our "kids" (both big and little) to step into their creative agency and be a pivotal 

fulchrum in creating our future world that wo rks for all beings. 

Ill. RESPONSIBILITIES OF Nm LEVEL IMPROV UNDER THIS MOU 

• Next Level lmprov teacher(s), will provide Two- 8 week Sessions of 2-hour lmprov workshops for an annual 

program fee of $_3600.00_. 

• Next Level Im prov founder, Julie Cotton, will provide "Train the Trainer" professional development workshop(s) 

to Train 10-20 interested staff member s to carry on the Im prov Program Long term for fee of $_3500.00 __ . 

• Next Level lmprov will provide program materials in-kind for a total of$ SO/person ($500-1000) _. 

• Next Level Im prov will host 2 lmprov Showcases (1 per Session) for families in-kind . 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 

Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partner s in the goals of the Center, 

• Plan and facilitate quarterly Advisement Council meetings, 

• Implement the educational program outlined in the approved application, 

• Monitor and comply with the program and budget, 

• Support the lead evaluator with data collection processes, 

• Complete the necessary reports and submit them to the state in a timely fashion, 

• Manage the calendar of programming , 

• Keep attendance and behavior records, 

• Encourage and record parent attendance, 

• Enforce program policies and safety protocols with students and families, 

• Solicit and schedule adult volunteers, 

• Supervise site coordinators and volunteers, 

• Communicate with building administrators and staff , 

• Maintain student records including health and emergency plans, and 

• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 

includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the t ime 

of the reward . 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 

completion of all responsibilitie s as stated herein, unless otherwise amended. 
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VI. FUNDING 

This MOU does include reimbursement of funds and in kind services between the two partie s. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officia ls of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 2019, to be renewed each continuing year through mutual negotiation . 

Parties A and B indicate agreement with this MOU by their signature s. 

~E~~i~ 
7/cO/f?: 

Date Date 
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Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Art Reach Mentoring 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

-IW,/ey, ~4&/i& 

January 1, 2019 

This agreement is between "Party A," hereinafter called Art Reach Mentoring and "Party B," hereinafter called Elkhart 

Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after -school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

Art Reach is an art-based field work mentoring program between high school students and at-risk middle 
school or elementary school students. The course focuses on introducing high school students to 
disciplined-based art education, teaching strategies, behavior management, curriculum design and mentoring 
at-risk students in art production. 

The goal of Art Reach is to create an art-based field work mentor program between high school students and at 
risk middle school and elementary school students while aesthetically improving the community. 

High School juniors and seniors will gain hands-on teaching experience in disciplined-based art education while 
mentoring students-at-risk. 

Students-at-risk "include students with identified disabilities as well as students considered at-risk due to 
socioeconomic, environmental and/or other life circumstances that negatively affect their ability to succeed in 
school and society." (Art Partners, Lucy Andres) 

At-risk students tend to have a history of academic failure, emotional and behavior problems, have lower 
self-esteem, lack physiological attachment to school, are more likely to be disinvolved in school, have poorer 
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attendance and are more likely to drop out of school. (Christenson & Thurlow, 2004; Hymel et al., 1996; 
Rumberger, 1995). 

"One of the important lessons we've learned is that all successful youth arts programs do three things: first, they 
provide positive adult role models; second, they give youth the opportunity for achievement and, ultimately, 
recognition for this achievement; and, third, they enable youth to interact with people who have healthy beliefs 
and consistent standards for behavior. Programs designed to achieve these outcomes are best able to provide the 
opportunity that youth need to develop positive behaviors. (Farnum & Schaffer, 1998, p. 26) 

Student teachers will teach disciplined-based art education, which is a holistic approach to teaching art and the 
benefits of which are well documented. A successful youth arts program allows at-risk students to feel like they 
belong and improves self-esteem by allowing children to succeed. Often at-risk students may have learning 
disabilities and struggle in core classes such as reading or math. These students often are successful in the arts 
because it reaches diverse learners through differentiated instruction. Art programs motivate students to attend 
school. I've personally had students tell me the only reason they come to school is because they wanted to work 
on their art projects. 

Ill. RESPONSIBILITIES OF ART REACH MENTORING UNDER THIS MOU 

• Art Reach creator, Beth Sokolowski, will lead the 2-hour workshop each week for 8 weeks for a program fee of 
$1,900 (including necessary supplies) 

• Art Reach will provide high school mentors for 21 CCLC participants at no charge. 
• Art Reach will host a showcase of artwork for families as the culmination of the club 
• 21 CCLC participants will paint a community mural with their high school mentors under the supervision of Ms. 

Sokolowski. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 
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V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center' s Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate terms at the time 

of the reward. 
2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 

completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbursement of funds and in kind services between the two parties. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 

EEF Executive Director 

I I 

Date Date 
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MEMORANDUM OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Elkhart Public Library 

As delineated on "Form 5" of the 21 st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

Ashley Molyneaux 
January 1, 2019 

This agreement is between "Party A," hereinafter called Elkhart Public Library and "Party B," 
hereinafter called Elkhart Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate 
to the 21 st Century Community Learning Centers Program planned for Monger and Hawthorne 
Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and 
Hawthorne Elementary Schools. The standards-based, highly engaging instruction will increase 
educationa l outcome trends and positive behavior trends for their respective student 
population s. 

II. BACKGROUND 

For 115 years, Elkhart Public Library has been the community' s resource for information. The 
Library, offering f ive physica l locat ions and a growing number of online resources, engages with 
school t eachers and administrato rs, local organizations, and businesses to provide access to 
resources and programming in support of educat ional init iatives . 

Ill. RESPONSIBILITIES OF ELKHART PUBLIC LIBRARY UNDER THIS MOU 

Elkhart Public Library, upon selection and approval by the Elkhart Education Foundation, sha ll 
provide the following programming: 

• The Library will offer elementary school students opportunities to explore and discover 
space . Programs during the session will be offered to students in Grades 3-4 or Grades 
5-6 (to be determined in cooperat ion with the Elkhart Education Foundation) at both 
Monger and Hawthorne elementary schoo ls. The optimum size for this club is 15 
students. 

• This effort promoting STEM will complement programming the Library is currently engaged 
in with NASA and the American Library Association to provide at our library buildings. 
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• A professional librarian will provide STEM program activit ies for two (2) hours per week for 
a session lasting eight (8) weeks. The program fee will be $3,250, covering sessions for 
both schoo ls, personne l, supplies and a specia l activity at the conclusion of the 
sessions. This proposal includes 16 hours of club time and a minimum of 21 hours for 
the professional librarian to develop curriculum and satisfy prep time prior to and on club 
meeting days. 

• This sess ion will be available start ing in the winter of the 2018-19 school year. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools sha ll undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity accordi ng to 
the 21st Century Community Program 2018-22 Sub-grant Applicat ion, Form 10 
Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educationa l program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinator s and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional 

development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning 
Center's Grant award, which includes an allotment to make payment from the grant and 
allows both parties to renegotiate terms at the tim e of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatica lly 
terminate upon completion of all responsibilities as stated herein, unless otherwise 
amended. 

VI. FUN~G 

This MoG ) does not include reimbursement of funds/in kind services between the two 
parties. 
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VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of author ized officials of Party A and Party B. It 
shall be in force from January 1, 2019 to December 31, 2019, to be renewed each continuing 
year througll mutual negotiation. 

Parties A and B indicate agreement with this MOU by their signatures. 

~:tr~~ C~" &~~) 
Partner Signature - Director 

3~ 
~tor Signature 

,.....,.. 
_ft ELKHART PUBLIC 

\MLIBRARY 
.,-EPL-c ' Elkhart Education Foundation 

Date 

3 
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MEMORANDUM OF UNDERSTANDING 
Between EH~hart Education Foundation and 

Elkhart Public Library 

As delineated on "Form 5" of the 21 st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

Ashley Molyneaux 
January 1, 2019 

This agreement is between "Party A," hereinafter called Elkhart Public Library and "Party B," 
hereinafter called Elkhart Education Foundation. 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate 
to the 21 st Century Community Learning Centers Program planned for Monger and Hawthorne 
Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and 
Hawthorne Elementary Schools. The standards -based, highly engaging instruction will increas e 
educat ional outcome trends and positive behavior trends for their respective student 
populations . 

II. BACKGROUND 

For 115 years, Elkhart Public Library has been the communit y's resource for information. The 
Library, offering five physical locati ons and a growing number of online resources, engages with 
school teachers and admin istrato rs, local organizations, and businesses to provide access t o 
resources and programming in support of educational initi atives. 

Ill. RESPONSIBILITIES OF ELKHART PUBLIC LIBRARY UNDER THIS MOU 

Elkhart Public Library, upon selection and approval by the Elkhart Education Foundation, shall 
provide the following programming: 

• The Library will ofter elementary school students opportunities to become "Super 
Readers. " Programs during the session will be offered to students in Grades 3-4 or 
Grades 5-6 (to be determined in cooperation with the Elkhart Education Foundation) at 
both Monger and Hawthorne elementary schools. The optimum size for this club is 15 
students. 

• This literacy effort is in line witl1 the Library's strategic goal to improve literacy and spark 
curiosity among all ages. 
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• A profess ional librarian will provide activi ties for the Super Readers Book Club for two (2) 
hours per week for a sess ion last ing eight (8) weeks. The program fee will be $3,250, 
covering sess ions for both schools, personnel, supplies and a special activity at the 
conclusion of the sess ions. This proposal includes 16 hours club t ime and a minimum of 
21 hours for the professional librarian to develop curriculum and sat isfy prep time prior to 
and on club meeting days. 

• This sessio n will be available start ing approximately March 2019. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following act ivit ies: 

• Ensure that all aspects of the programming will be carried out with f idelity according t o 
th e 21 st Century Community Program 2018-22 Sub-grant Application, Form 10 
Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outl ined in the approved application, 
• Monito r and comply with the program and budget, 
• Support the lead evaluator with data collect ion processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protoco ls with students and families, 
• Solicit and schedule adult volunteers, 
• Supervise site coordinators and volunteers, 
• Communicate with building admin istrators and staff , 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and fo llow required profess ional 

development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning 
Center's Grant award, which includes an allotment to make payment from the grant and 
allows both parties to renegotiate terms at the time of the reward. 

2. This MOU may be te rminated by mutual agreement of the parties, and shall automati cally 
terminate upon completi on of all responsibiliti es as stated herein, unless otherwise 
amended. 

VI. F&ND). 

This MO does oes not include reimbursement of funds/ In kind services between the two 
parties. 
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VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officia ls of Party A and Party B. It 
shall be in force from January 1, 2019 to December 31, 2019, to be renewed each cont inuing 
year through mutua l negotiation. 

Parties A and B indicate agreement with this MOU by the ir signatures. 

Partner Signature - Director ·e fLKHART PUBLIC 
\ _LIBRARY 

.,- CPL .. 

~v Da 

Elkhart Education Foundation 

Date 

3 
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~ 
Elkhart Education Foundation 

MEMORANDUM OF UNDERSTANDING 
Between Elkhart Community Schools Education Foundation and 

Acts of Service 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on thi s day, contingent upon grant acceptance. 

tWJP.!I M~ 
January 1, 2019 

This agreement is between "Party A," hereinafter called Acts of Service and "Party B," hereinafter called Elkhart 

Education Foundation . 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21
st 

Century 
Community Learning Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 

Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 

positive behavior trends for their respective student populations. 

II. BACKGROUND 

Acts of Service is a community service hub; a fre e resource, open to all community partners who want to make a positive 
difference in the world. Acts of Service connects local volunteers with local community service opportunities . How does 

it work? Acts of Service is a two-way street. In order for the movement to be successful, Acts of Service relies on both 
nonprofit organizations and individual community partners. Nonprofits share their current and upcoming volunteer 

needs and Acts of Service volunteers sign up to fill those needs. 

Ill. RESPONSIBILITIES OF ACTS OF SERVICE UNDER THIS MOU 

• Acts of Service will serve as the volunteer tracking system for volunteer activiti es for the 21st Century Center 

• Acts of Service will publish volunteer opportunities out to a wide network of potenti al volunteers. 

• Acts of Service will provide volunteer support for community events and reading/tutoring at the 21st Century 

Sites when volunteers are available. 

IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION IN THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

• Ensure that all aspects of the programming will be carried out with fidelity according to the 21
st 

Century 

Community Program 2018-22 Sub-grant Application, Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
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v. 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

1. 

Plan and facilitate quarterly Advisement Council meeting s, 

Implement the educational program outlined in the approved application, 

Monitor and comply with the program and budget, 

Support the lead evaluator with data collection processes, 

Complete the necessary reports and submit them to the state in a timely fashion, 

Manage the calendar of programming, 

Keep attendance and behavior records, 

Encourage and record parent attendance, 

Enforce program policies and safety protocols with students and fam ilies, 

Solicit and schedule adult volunteers, 

Supervise site coordinators and volunteers , 

Communicate with building administrators and staff, 

Maintain student records includin g health and emergency plans, and 

Attend mandated program directors meetings and follow required professional development . 

BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from tlie grant and allows both parties to renegotiate terms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwi se amended. 

VI. FUNDING 

This MOU does not include reimbursement of funds between the two parties . All services are in-kind. 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 2019, to be renewed each continuin g year through mutual negotiation. 

Parties A and B indi cate agreement with this MOU by their signatures. 

Partner Signature EEF Executive Director Signature 

_ __ 7/30/1 8 ___ _ _ ___ _ 7/30/18 _____ _ 

Date Date 



Elkhart Education Foundation 
Cohort 9 Application 
August 1, 2018 110 of 117

~ 
~V~ 

Elkhart Education Foundation 

MEMORANDUM. OF UNDERSTANDING 
Between Elkhart Education Foundation and 

Books to the Beat 

As delineated on "Form 5" of the 21st Century Community Learning Grant Application 
Executed on this day, contingent upon grant acceptance. 

&Ii¼, M•MM: 
January 1, 2019 

This agreement is between "Party A," hereinafter called Books to the Beat and "Party B," hereinafter called Elkhart 

Education Foundation . 

I. PURPOSE & SCOPE 

The purpose of this MOU is to identify the roles and responsibilities of each party as they relate to the 21st Century 
Community Leaming Centers Program planned for Monger and Hawthorne Elementary School. 

Specifically, both parties will collaborate to provide rich after-school programming for Monger and Hawthorne 
Elementary Schools. The standards-based, highly engaging instruction will increase educational outcome trends and 
positive behavior trends for their respective student populations. 

II. BACKGROUND 

Books to the Beat consists of literacy rich lessons featuring quality children's literature. Each session begins with a 

read-aloud of a book that is supported by engaging movement and music activities designed to enrich the read-aloud 

experience. Dance, role play and music allow children to express themselves creatively increasing their self-esteem and 

self-awareness. Through games, perceptual -motor activities and yoga, they can explore their curiosity; practice social 

skills, use their initiative and problem solving skills and executive function; improve their physical fitnes s, cognitive 

development and emotional wellbeing; become engaged in math and science concepts and develop a better 

understanding of people, relationships and the world in which they live. Each lesson is closely aligned with outcomes 

based on the Head Start Development and Early Learning Framework. 

Ill. 

• 

• 
• 

RESPONSIBILITIES OF BOOKS TO THE BEAT UNDER THIS MOU 

Provide eight 2-hour Books to the Beat sessions for K-2 club participants in collaboration with the host teacher 
for a program fee of $360 or $60 per hour. 
Provide instructional materials in-kind 
Provide 1 Parent Literacy Night special event in-kind 
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IV. RESPONSIBILITIES OF ELKHART EDUCATION FOUNDATION UNDER THIS MOU 

Elkhart Community Schools shall undertake the following activities: 

0 Ensure that all aspects of the programming will be carried out with fidelity according to the 21st Century 
Community Program 2018-22 Sub-grant Application , Form 10 Assurances (Attachment J), 

• Actively engage the community partners in the goals of the Center, 
• Plan and facilitate quarterly Advisement Council meetings, 
• Implement the educational program outlined in the approved application, 
• Monitor and comply with the program and budget, 
• Support the lead evaluator with data collection processes, 
• Complete the necessary reports and submit them to the state in a timely fashion, 
• Manage the calendar of programming, 
• Keep attendance and behavior records, 
• Encourage and record parent attendance, 
• Enforce program policies and safety protocols with students and families, 
• Solicit and schedule adult voluntee rs, 
• Supervise site coordinators and volunteers, 
• Communicate with building administrators and staff, 
• Maintain student records including health and emergency plans, and 
• Attend mandated program directors meetings and follow required professional development. 

V. BOTH PARTIES MUTUALLY UNDERSTAND AND AGREE UPON THE FOLLOWING: 

1. This agreement is contingent upon receipt of the 21st Century Community Learning Center's Grant award, which 
includes an allotment to make payment from the grant and allows both parties to renegotiate te1ms at the time 
of the reward. 

2. This MOU may be terminated by mutual agreement of the parties, and shall automatically terminate upon 
completion of all responsibilities as stated herein, unless otherwise amended. 

VI. FUNDING 

This MOU does include reimbursement of funds and in kind services between the two parties . 

VII. EFFECTIVE DATE AND SIGNATURE 

This MOU shall be effective upon the signature of authorized officials of Party A and Party B. It shall be in force from 

January 1, 2019 to December 31, 201~, to be renewed each continuing year through mutual negotiation. 

P~d~twiththis 

Partner Signature 

Datl 
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~~ E L K H AR T 
_/ ~ '- EDUCATION 
,,--:: ::v~ - -- FOUNDAT ION 

100 Stud ents participated in summ er 
enrichment day camp 

1 000+ Hour s of communi ty servi ce hours 
' paid forw ard thr ough stud ents 

250 Boxes of school supplies coll ec ted , 1 0 000 
pack ed & di stribut ed to ECS teachers , + ECS student s imp act ed 

GRAN T 
DISTRIBUTION 

Innovati ve Teaching & 
Extracurric ular Grants 

2015 
2016 
2017 

$36,270 
$86,613 
$105,750 

upcoming events 
Tri via Night MARS 
Pay it Fow ard Day MAY 14 
Ki ck-Off Cla ssic AUG 25 
Go lf Cla ssic OCT 1 
Ugly Sweater Run DEC 1 

SPECIAL 
PROJECTS 

Livin g Librar ies, Learning Garden, 
& Speak Truth to Power 

2015 
2016 
2017 

$15,000 
$55 ,000 
$1 30,000 

what's next for EEF 
Partn er wi th EEF as we m ove fo rward to 20 18 

and su ppo rt exce llence and inn ovat io n in ed ucatio n! 

TARG ETED INITIATIVES 

8 2 
Lib rary Renovations 

$100,000 
in Grants 

Dist ribut ed 

Learn ing Garde ns 

20% 
Increase in Sum mer 

Day Camp Parti cipa ti on 
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ELKHART 
EDUCATION 
FOUNDATION 

GRANTS For Innovative Teachi ng 
& Extracu rricular Activities 

Innovative Teaching Grants are des igned to encourage, 
facilitate, recognize, and reward innovative and creative 
instructiona l approaches to the accomplishme n t of 
program objectives. This program offers teachers and 
admi nistrato rs the opportunity to apply for grants that 
support innova t ive prog rams or projects to promote higher 
levels of engagement The grants must enhance student 
academic performance and support the object ives, goals, and 
ini t iatives of Elkhar t Comm unity Schools. 

The evidence is overwhelming and quite 
compell ing: Participation in student 
activities increases students' standardized 
test scores, GPAs, graduation rates, college 
acceptance ra tes a nd college success rates. 
Additionally, it practica lly eliminates the 
likel ihood that a s tudent wiJI choose to drop 
out of high school. The Elkha rt Educat ion 
Foundation is committed to filling in the 
budgetary gaps in order to keep these 
engaging extracurr icular activities availab le 
for ALL s tude nts. 

For parents and teac hers alike, school 
supp lies can be expensive. With the Tools 
for Schools program, we ensure teache rs 
rece ive th e su pplies their st udents need to 
be successf ul. Thro ugh in-kind donations, 
stuff -a-b us events, and partnering with 
local bus inesses and orga nizat ions, EEF 
send s each school building boxes of the 
most needed school supplies for teachers 
to dist ribute direct ly to thei r stu den ts. 

SUMMERSCAPE 

The Summerscape Day Camp program offers full-day and half-day 
enrichment programs for sntdents in gra des K-7 dw-ing summer 
vacation. Our themed week -long camps are led by cert ified ECS 
teachers and assis ted by qualified high schoo l and college students. 
Some of the best learn ing happens outs ide of the classroom on field 
trips, experiencing na tu re, exp loring liv ing history and through hands
on, project based lessons. Adventure awaits students at Summerscape! 

2017-2018 
PROCRAMS CUIDE 

With the advent of the 1:1 technology 
ini tiat ive at Elkhart Community 
Schools, the Livin g Libraries Project 
br ings libraries into the 21st century 
an d transforms eac h space into 
a learning commons. These new 
learning spaces become the epicente r 
of innovation for their schools. 
Rather than maintai n a strictly 
quiet location for individua l stu dy, 
the Living Libra ries Project creates 
environments for collaboration and 
interact ive learn ing where many 
forms ofl. iteracy are explored. 

The Learning Garden Project plans to build 
and sus tain a curriculum- based learning 
garden at each of th e Elkhart Commun ity 
Schools elementary bu ildings. The gardens 
are dynamic environme nts for students an d 
teachers to observe , discover, experiment, 
nurture, and learn. The Learning Garden serves 
as an outdoor classroom where all students can 
go for reading, wr iting, reflecting, meeting, 
and develop ing real-world skills. 

TEACHER MORALE 

The wor k ofECS teachers and staff truly 
matters! Encourag ing our highly-qualifie d 
teac hers is important and essentia l to public 
education. First Friday contests, treats, 
lunches, and free professional development 
and trai ning opport unities are some of the 
ways that EEF he lps keep teachers and staff 
enco uraged and feeling appreciated . 

SPEAK 
TRUTH TO 

POWER 

Speak Truth to Power is a multi -faceted educational cu r ricu lum for 
students at all grade levels. This human rights cu rriculum makes 
history come alive by presenting living role models and heroes who 
have boldly worked to address the wor ld's most pressing human 
rights issues. Studen ts are expose d to learning opportunities that 
encourage Lhem to become defende1-s in their community. 

PROJECT EXCURSION 
The Project Excursion program seeks to 
provide at least one (1) field trip per year 
for every student in the district comp letely 
free of cost. Field trips are particularly 
important for disadvantaged children . Field 
trips aid in the learning experiences of 
students who are visua l learners, build on 
classroom instruction, help to cultivate a 
better unders tanding of topics, and expose 
students to worlds outside their own. 

KINDNESS TO 
PREVENT BLINDNESS 
Good vision is essential for students of all ages to 
reach their full academic potential. Studies show 
behavior problems go down and academic success 
goes up when children have corrected vision. 
In collaboration with Boling Vision Center, th is 
initiat ive is designed to ensure success in ed ucation 
through accurate eyesight supported by school visits 
from a mob ile vision unit offering check-ups and 
supplemental eyewear for students in need! 
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Atteridahce Cc1tegory 

Attenda~ce Target 

Monger Eementary School 21st CCLC Program - (Cohort 7, Year 3) 

2016-2017 EXECUTIVE SUMMARY 

Year-1 · · Year 2 Year3 Year4 

80 80 80 
·-- --· ·-- - ----- ·- - - --- -- ----

Less than 30 days 100 389 120 

30-60 days 73 95 71 

60 or more days 109 105 85 

Tota l 282 589 276 

59% SO% of students will meet their projected growth in reading on NWEA from Fall to Spring (Grades 3-6) 

85 
Students 

(Exceeded) 
89% 

(Exceeded) 

80 students will attend the program at least 60 days or more 

85% of regular participants will have 1 or fewer discipline referrals 

10% of regular participant's parents will participate In literacy and/or family involvement activities 

• The program exceeded its annua l targets for every performance measure. 

• There was a strong increase in the number of students that were reported as having moderate to 
significant improvements according to teacher ratings. 

• NWEA Scores showed that the number of students meeting growth targets exceeded the goals set by 
the program. 

• The percent of program participants passing the ISTEP+ in mathematics exceeded the overall passing 
rate for the state. 

• The program continues to integrate new activities for students and to increase the number of 
parent/family involvement activities . 

• The Advi sory Board that became active in the previous grant year will support the program in 
implementing a plan for using data for continuous improvement. 

• The program will continue to expand the IN-QPSA process to include more partners in the 
assessment process. 

• The program will continue to build relationships and partnership with outside agencies as these 
have led to new opportunitie s for children and families. 

··--·_ ..... ··- __ ->:: r- _; -~--
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APPENDIX C 

Equitable Access and Participation: As stated in the Elkhart Education Foundation Bylaws, 

"Diversification. Elkhart Education Foundation strives to reflect and embrace racial, religious and 

gender diversification within all levels of its governing body, staffing, grant recipient allocation and 

selection process including vendor selections and corporate sponsors." 

And as stated in the policies of the Board of School Trustees of Elkhart Community Schools, specifically 

PROGRM 2260 and referencing I.C. 20-33-2-2, "the Board does not discriminate on the basis of race, 

color, national origin, sex (including transgender status, sexual orientation and gender identity), 

disability, age, religion, military status, ancestry, or genetic information". The policy sites areas of 

proactive intent such as curriculum development, staff training, student evaluation and all areas of 

addressing the Protected Classes. In addition, it outlines the procedures for registering complaints. 

APPENDIX D 

Ashley Molyneaux, Executive Director of the Elkhart Education Foundation, has been given the authority 

to act as the legal executor of the Local Education Agency agreements as evidenced in the attached 

Business Entity Report. 
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I BUSINESS ENTITY REPORT 

APPROVED AND FILED 
CONNIE LAWSON 

INDIANA SECRETARY OF STATE 
05/10/2018 07:38 AM 

I NAME AND PRINCIPAL OFFICE ADD~ 

BUSINESS lD 
BUSINESS TYPE 
BUSINESS NAME 
ENTITY CREATION DATE 
JURISDICTION OF FOR.MA TION 
PRINCIPAL OFFICE ADDRESS 

I YEARS FILED 

YEARS 

I EFFECTIVE DATE 

EFFECTIVE DATE 

EFFECTIVE TIME 

I REGISTERED OfflCE AND ADDRESS 

REGISTERED AGENT TYPE 

NAME 

ADDRESS 

SERVICE OF PROCESS EMAIL 

2013122300469 
Domestic Nonprofit Corporation 
ELKHART EDUCATION FOUNDATION, INC. 
12/20/2013 
Indiana 
2746 OLD US HWY 20 W, STE B, ELKHART, IN, 46514, USA 

2016/2017 

05/09/2018 

1:37PM 

Individual 

Ashley Molyneaux 

2746 Old US 29 W., Suite B, Elkhart, IN, 46514, USA 

ashley@elkhartcdfoundation.org 

I acknowledge that the Service of Process email provided above is the email address at which electronic service of process may be accepted and 
is publicly viewable. 
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I PRINCIPAL(S) 

TITLE 

NAME 

ADDRESS 

TITLE 

NAME 

ADDRESS 

ls1GNATURE 

President 

Hayley G. Boling 

APPROVED AND FILED 
CONNIE LAWSON 

INDIANA SECRETARY OF STATE 
05/10/2018 07:38 AM 

2746 Old US Hwy 20 W., Ste. B, Elkhart, IN, 46514, USA 

CEO 

Ashley Boling Molyneaux 

2746 Old US 20 W., Suite B, Elkhart, IN, 46514, USA 

THE SIGNATOR(S) REPRESENTS THAT THE REGISTERED AGENT NAMED IN THE APPLICATION HAS CONSENTED TO THE 
APPOINTMENT OF REGISTERED AGENT. 

IN WITNESS WHEREOF, THE UNDERSIGNED HEREBY VERIFIES, SUBJECT TO THE PENALTIES OF PERJURY, THAT THE 
STATEMENTS CONTAINED HEREIN ARE TRUE, THIS DAY May 9, 2018. 

SIGNATURE 

TITLE 

Ashley Molyneaux 

CEO 

Business ID: 2013122300469 
Filing No. : 7908746 


	20180801122531765.pdf
	20180801122609781.pdf
	20180801122645892.pdf



